


EPA Disclaimer

Notice: This document has been provided as part of the U.S.
Environmental Protection Agency Sustainable Materials Management
Web Academy (formally RCC) Recycling and Solid Waste Management
Educational Series. This document does not constitute EPA policy or
guidance and should not be interpreted as providing regulatory
interpretations. Inclusion within this document of trade names, company
names, products, technologies and approaches does not constitute or
imply endorsement or recommendation by EPA. Information contained
within this document from non-EPA presenters has not been screened or
verified. Therefore, EPA has not confirmed the accuracy or legal
adequacy of any information provided by the non-EPA presenters and
used by EPA on this web site. Finally, links to non-EPA websites are
provided for the convenience of the user; reference to these sites does
not imply any official EPA endorsement of the opinions, ideas, data or
products presented at those locations nor does it guarantee the accuracy
of the information provided.
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Presenter
Presentation Notes
About FitPlanet…
Founded in January 2008, based in Holliston, MA.
Provide consulting and onsite services to hundreds of athletic events across North America.
Over 300 events have taken the Pledge of Sustainability since introduction in 2010.
Sustainability partner of Special Olympics Connecticut, created unique Multiday Pledge of Sustainability.
Exclusive green services provider to USA Triathlon, with 180,000 athlete members and over 2,000 certified race directors.
Strategic Partner and advisor to the Council for Responsible Sport.


http://www.bsim.org/The_Twenty-Seventh__Presentation.htm

Plan -~ Implement -~ Measure > Learn

* Waste Footprint

* Energy Footprint

o Transportation Footprint
o \Water Footprint

e Green Procurement

COUNCIL for
) RESPONSIBLE
SPORT

greening the planet one race at a time


Presenter
Presentation Notes
Recycling is just one element of how we help green events – but it is typically the first thing that event organizers thing about when they think “green” and its the most visible and obvious part of greening an event. Recycling gives you the biggest bang for the buck. It’s low-hanging fruit. And most of all it engages participants directly in the greening of the event.


Goal: Measure and reduce “waste to landfill”
— First step: reduce, reuse, recycle
— Second step: compost

Stretch Goal: Aim for “zero waste to landfill”
— 90%-plus diversion rate
— Purchase recyclable and compostable materials
— Need conscientious staff and volunteers

greening the planet one race at a time


Presenter
Presentation Notes
Focus on waste – first step is recycling. But don’t forget Reduce and Reuse. Post-event there’s refurbish and repair 


1. Pre-Event Planning

2. Implementation
at the Event

3. Post-Event Review
and Measurement

greening the planet one race at a time


Presenter
Presentation Notes
But I’d suggest you think about recycling in the context of managing the waste footprint – which includes pre-event and the event. And waste includes not just recyclables but compostables. You can’t reach ‘zero waste’ at an event unless you incorporate composting. 


1. Pre-Event Planning

Pre-Event Planning

Recruit a “Green Champion” for the event
Recruit a “Sustainability Sponsor”
Create a “Green Team” volunteer category
Green your procurement & supply chain
Green your event materials
Coordinate plans with waste hauler
Prepare site map

* Including water stations on the course

Include special recycling programs

» Electronics recycling fund raiser

» Shoe, equipment recycling
Communicate your plans!

* Newsletters

* Website “green page”

» Social media posts

» Sign a Pledge



ommunication is Key
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The Sharon Timlin Memorial 5K is Going Green! PLATINUM SPONSORS

Thanks 10 our Tends at Athietes for a FIt Flanet, we are
SiEpQINg up our Eommitmant in be more sco-Siendty.
We hope you'll join us In our effors fo be more
sustainable. Here are just a few of e things we are
doing His year:

- We've taken the FitPlanet Pledge of
Sustainability and wil be Implementng 15 out

of a possibie 28 gresn infiaties. Check out what
we've pledged ko do here.

All Types Of Shoes*

"

. Logk tor e Recycling and Composting
bins: on race day. in an =ffort b minkmize our
waste o landfil, we wil be recycing ail por

Men's Shoes

& Wamen's Shoe

piasics, paper, and cardboard, and compasang all
food wasie. We are aiming for 2 Zero Waste

Event 50 we need your help. We Can even recycle ]
your 5K bib!

Claats

3. Bamboo race shirts. We are proud i provide

Sandaks
t-shirts made from 100% certified organic bambog,
and these are quits possibly the Mot comfsrtabie [
race t-shirt yourll ever wear! [ Athlelic Shoes
4. Ne more goodie bags. inst=ad of paper $
coupons and plastc bags, wel send you a ik to _ HKidls Bhoes:

our anline goodis bag where you'll find great
CoupOns and otfer ofers M o SPORSORE.

Sewd bibs for the Kid's race. When the Kids ans

done: running, take their moe bibs home and plant Tob £13.203 &S0

them in the garden and waich them sprout.

6. Recycie old shoes. Cizan out your cioszt and
bring your used =hoes o packet pickup st ER Bunning or dmp them off at the FiPisnst booth on race
day. Cur shos recyciing parner Sustainabie Word Fund accepts Sl fypes of men's, women's, and dids
shoes, not Just nunning shoes?

_,,

Bike vaist. I you'rs 2 local, and most of ur ranners are, Wiy ot ride your bike o the race T We'll
Drevide s sacure and convenient bike valet service located nesr the start of the mce.

8. Share & ride. Every mile you deive produces about a pound of C02. Save gas and reduce your carbon
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changing attitudes. changing lives.

Team EcoPledge

OUR TEAM PLEDGES TO REDUCE OUR
IMPACT ON THE PLANET BY...
» Reducing, reusing and recycling whenever
possible.
» Carpooling and using public transportation
whenever possible.
» Reducing our water footprint by using reusabl
bottles and not wasting water.

Team Name:
Coach Name:
Coach email address:

Fax your EcoPledge to FitPlanet at 508-429-0976

and we'll add your team name to the FitPlanet EcoPledg

page at www afitplanet com/pledage/pledges.php

Fitt Planet

o L0 INGELES

Help “GREEN" The Race
'REDUCE CARBON FOOTPRINT

Faligy

+ Rideshare 16 the expo & race with B
FREE online rideshars service

+ Bike to the race & catch & shuttie 1o the stan lne
FREE Bike Valet service at finish line festval
Hours: 5:30am — 12:00pm
Hosied By LA Biks Casliion

+ Look for recyele stations a1 the expo, the
start line & at the fimish line

+ Mon-toxic ehamical & recycled oilet p

SHOE COLLECTION
« Donate your old shoes 1o ;
l.::ulmns. uxpo & finish ling fostival

Tharks to Our Sustainability Sponsor

ATHLETES FOR

Fit

Planet



2. Implementation
at the Event

Implementation at the Event
— Dumpsters delivered day before the event

Mark dumpsters
Cordon dumpster area

Provide announcer with script
Cover or remove permanent trash bins
Make the recycling stations visible!

Signage above head height
Label bins
Clear bags for recycling, black bags for trash, green for compost

Green Team captain meets with Green Team

volunteers

Welcome and thank volunteers

Provide “Green Team” t-shirts and gloves (non-latex)
Staff or Zone coverage for waste stations

Dumpster gatekeeper

Rovers to process bags

Post event gathering to thank volunteers

Green Team captain oversees operations

Patrols and makes changes to adapt to traffic flow
rations team



Make it Visible
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3. Post-Event Review
and Measurement

Uheelab;a&ordN.Andover
It Roa
ﬁgftgohndover, Ma, 0184

h: (978) 688-9011
Eax:((g'ig) 794-8058
Original

Ticket, Ngé 2%?%40
Date:09/19/ "
T?m§:09/19/2011 10:05:1

Carrier:

WHROCHST WASTE MANAGEME
Vehicle Information:
Yellow Sticker:

2504
Truck $#
411192
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Post-Event Review and Measurement

— Debrief within 48 hours of event

» Celebrate your success

* Review the good and the bad

* What would you do differently?
— Conduct a post-event survey

» Gauge response by participants to recycling initiative
— Quantify the results

* Get tonnage data from waste hauler or weight bags with hand
scale

» Calculate totals for landfill, recycling, compost
» Calculate landfill only waste per participant
— Determine the total cost
* Did your recycling efforts reduce costs?
— Report the results
* Be transparent
» Share results with stakeholders and media
— Update plan for next event
» Consider adding new initiatives

ATHLETES FOR

greening the planet one race at a time



Document Results

Steady decline in Waste Results
pounds of landfill waste Total = 2.2 tons
per participant 2009 to landfill per athlete = 0.33 Ibs
2011
2011 = 0.63 Ibs/runner, 10% lower
than 2010 m Landfill mRecycling m Compost

m landfill waste per athlete

1.06

2009 2010 2011
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Fit't Planet



Plan - Implement - Measure - Learn

Contact
Bruce Rayner
Chief Green Officer
t. 508-429-0976
m. 508-380-0868
bruce@afitplanet.com
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greening the planet one race at a time
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