


EPA Disclaimer

Notice: This document has been provided as part of the U.S.
Environmental Protection Agency Sustainable Materials Management
Web Academy (formally RCC) Recycling and Solid Waste Management
Educational Series. This document does not constitute EPA policy or
guidance and should not be interpreted as providing regulatory
Interpretations. Inclusion within this document of trade names, company
names, products, technologies and approaches does not constitute or
Imply endorsement or recommendation by EPA. Information contained
within this document from non-EPA presenters has not been screened or
verified. Therefore, EPA has not confirmed the accuracy or legal
adequacy of any information provided by the non-EPA presenters and
used by EPA on this web site. Finally, links to non-EPA websites are
provided for the convenience of the user; reference to these sites does
not imply any official EPA endorsement of the opinions, ideas, data or
products presented at those locations nor does it guarantee the accuracy
of the information provided.
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Develop Stakeholder Group

© Identify local stakeholders that have solid waste/ recycling
knowledge

® Include event decision makers/host organization

® Incorporate relavent event Sponsors
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* Keep group relatively small
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ldentify Target Areas

® [ ook for external sites that
are already affiliated with

the event

® ook for external sites
within a defined area
® Near the Stadium/sporting
facility

® Downtown business district

® Areas for material staging




Develop Recycling Strategy/ Approach

® Identify existing resources

® Brainstorm ways to implement a recycling plan using existing
resources

® Recycling Collections, Material Staging, Transportion
® Measureable
* Develop an Outline

* Keep the strategy simple and executable
e Allow for the strategy to be flexible




Solicit Interest fro

® Develop a letter of interest
® Purpose of the effort
® Resources and recognition
® Follow up phone calls
® Signed and sent by official

from the event organizer

e [etter should be sent 5-6

months in advance

® Phone calls should be made
2 weeks after the letters

have been sent
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e Schedule individual meetings
with interested externals

sites

* Reiterate the goals and
objectives

® Waste Assessment Checklist
® Signage
® Material Flow

* Existing Recycling Resources




® Crews

e Volunteers

* Collection Supplies /
Equipment
® Scale, liners, signage, vehicles,

tarps, etc.

e Hotels and Restaurant
Needs:

® Staff recycling training

* Additional recycling bins and
bags

¢ Collection assistance

® Signage (for patrons and staft)




Develop Recycling Workplan

© Recycling Strategy should serve as

the outline

* Workplan should include:
® Project Recycling Approach
® Discussion of external site
recycling specifics
® Task list
® Timeline

® Project Contact Information

Recycling at ke 2011 Women's Final Four
Tndsaapolis, ludiasa
March 2011

Duerview

The 2011 NCAA Women's Final Four event will bring many visitors o Tndianapalis thst
will generate siguificant additional quastities of solid waste, mmuch of whick can be
reeveled The local seguizing comitie (LOC) secks 0 maimize ecyeling  the

A peeyelung tram 13 being establzihed by the LOC 10

enbiasice collection effocts and document ;auuuu of wesyelable suetals. plass, cardboard
and paper collected

Approach

A team worked to enhance recyeling a1 all mrget sites during the 2010 Men's Final Four
Towmament. Therefoce, curment solid waste becycling masagement information is
umderstocd at most target sites The team will sl meet with sepresentatives at each
tarped sise ta identidy amy changes and discuss oppormities for enhanced collecnion
effiats. Based ou these discussions, 2 detailed stiategy will be developed. Instructioss
will be provided to participating target sies during follow-mp visits ta rxplais how the
eubiamced collections will work, Durang the event weekessd, voluateers wall make
contamous rounds o tanget wies to ban safl ensae coutamess ave @ place and
colbections are underway, and condact pick-ups. Roll-off containess will be staged in the
Toackng dock area al the ludianapolis Convention Ceates Sor collected materals accordug
the schedule in Table §. The collected recyclables will be hauled a=d 3 final accounting
of materials collécted will be assembled in cooperation with haulersrecylers

Hasels

Wish the exception of the Cromme Plazs and the (e, ll hotels already have existing
reeyelmp conenners for hoth mrxed recyelables and cardboard The haaels that have an
enssting secycling program will reoesve additonal sygsape asd matenals to eakance thes
effats dhuzng the event weekeud

As fos the otels that do not bave recyching infrastroctare, materiaks will be provided 1o
theen {i.¢. bhue recyicling bags, signage, recyching instnactions) which will allow thes to
collect material dusing the week of the evest. A team of volunteess will be collecting the
material and taking them to the recyeling roll-off.




Pre-Event Meeting

® Meet with each of the
external sites to review
Workplan

® Bring additional resources
® Bins/Bags
® Signage

¢ Confirm the Start date
and End date

® Assist in setting—up
temporary recycling
program
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Implementation

® Collection Crews
® 2-3 people (one is team
leader)
® Wear Safety Equipment
¢ Communication with sites
® Collections schedule
occurred 5 times/day
® Early morning — 5 am
* After lunch —1:30 pm
® Before Dinner —4:30 pm
® Night — 11 pm




Measure and Report

e Track Weights of collected

material
° Commodity and Extenal sites

e (Calculate Environmental
benefits

° Report Measures

® Provide Recommendations for

\

Improvement

Material Recycled (tons)
.................... Cardboard | 3968
.......... AluminumCans | 0837
.................... SteelCans | 007
............................ Paper | 2093
.............. Plastic Bottles |~ 0.862
..... Mixed single stream | ~ 2.026

Total 0.856




* Challenges
® Pedestrian Traftic
® Homeland Security
® Weather

® Maintaining Aesthetics
I
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e Recommendations

® Start Planning ASAP

® Coordinate with other

Planning Groups

® Document everything

® Conduct After Action Review




Contact Information

Jacob Hassan
312-886-6864

Hassan.jacob @epa .gOV
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