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USEPA Webinar

Dialogue on sustainable financing of municipal
3 recycling of packaging

21.01.2011

William Vermeir

Managing Director Fost Plu
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Presentation Fost Plus + context

- Created in 1994

- Private

- Not for profit

- Pro-active initiative of industry and trade (fillers)
- Started on a voluntary basis

- 4th European scheme

- 1st Belgian scheme

- Packaging Law: 1997

- 5 years accreditation

- 1 accredited body for packaging

2 Fostpli 50
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Presentation Fost Plus + context

- Close cooperation with all partners: municipalities, waste
sector, consumers, authorities, industry,...

- 11 Mio inhabitants

- 350 inh/km?2

- 6,000 members

- 92% market penetration

- Household packaging: 750 kT
- Recycling rate = 90%

- 600 municipalities

- 40 intermunicipal associations

21.01.2011 - USEPA - Webinar 3 Fostplus
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Were there alternatives for Fost Plus

- Yes

- (Eco) Taxes

- Is only financial responsibility

Has pejorative connotation

Negative focus on packaging

No grip for industry and trade on strategic and operational choices

No influence on future height of the tax

- Belgium had/has already experience with (eco)tax on
beverage packaging since 1992

- Extension was no option, not in 1994, not in 2006, not today.
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REACTION A L'ANNONCE DU GOUVERNEMENT
SUR LES TAXES D'EMBALLAGE

PPPPPPPPN POPPOPPOYDP

Bientot votre ménage
paiera 150 € par an pour
une taxe environnementale
qui n’en est pas une !!!
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... Alternatives...

- Deposit schemes
aln reality :
— 5 to 15 times more expensive
— Creates more fragmented logistics
— Less convenient
— Limited in scope (beverage packaging)
— What about other packaging ? Selective collection still necessary !
— Financially successful when it fails

— Sensitive for fraud.
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Choice of Belgian Industry and Trade

- TRY TO AVOID MORE (ECO)TAXES

- No deposit Scheme

HOW : become a pro-active player in waste management

- Took the lead, and acted with solidarity and commitment
- Invested in up-front studies

- Made a plan and sticked to it

- KEY : Partnership

- KEY : Legislation (it all starts with it).
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The Plan of Industry

- Keep things in hands

- Should be managed by the legal responsible (filler)
- Optimized unique collection scheme

- Full cost

- Progressive coverage of the population

- Smooth functioning of the waste market : e.g. tender
procedures
a transparency and competition

- Communication a active participation of citizens

- Political level : support by appropriate instrumental mix, e.g.
high cost for residual waste.
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How does the system work

Parties responsible for packaging (fillers)

Accreditation

Fostplus™™ e _Packaging Commissior

(Inter)municipalities

Waste management companies Recyclers
T OUseeas o Fostplus

Webinar
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Which are the parties responsible for
packaging?

- The party responsible for packaging is the company who
packages or has had goods packaged in Belgium in order to
bring them on the Belgian market

- When products have not been packaged in Belgium, the party
Importing the packaged goods.

The party responsible for packaging may either fulfil its duty
itself (by reaching the objectives imposed by the law) or
conclude an agreement with an accredited body (like Fost
Plus).
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The members — how does 1t work?

- Packaging responsible - household packaging

- Open-ended agreements (can be terminated each year)

- Yearly declaration of packaging quantities

- Contribution determined by quantities and types of packaging
- Right to use the Green Dot mark

- Simplified declaration systems for smaller companies

- Limit for packaging responsible: 300 kg

- Specific rules for service packaging

- Prevention plan (300 tonne)
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Members: Green Dot logo

- The Green Dot logo on
packaging means that the
company putting that product
onto the market contributes to
finance selective collection,
sorting and recycling of
household packaging.

- It does not mean that the
packaging or the product in the
packaging is made of recycled
material nor that the packaging
will be collected and recycled. It
IS not a sorting instruction.
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Collection and sorting

- Co-operation with (inter)municipalities
- Standard agreement with a duration of 5 years

- Specifications for collection and sorting: quality criteria and
administrative monitoring (ProFost)

- Public allocation according to legal procedures

- In case of services provided by intermunicipality: price
negociated

- Payment: full cost of collection and sorting, communication,
follow up, quality bonus, ...
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Collection scheme
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Collection results

Slight drop in paper-cardboard collection results

120

100 =

60

kg/inhab./year
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Collection and sorting
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Recycling

- Collected and sorted packaging is allocated to recyclers on the
basis of invitations to tender with detailed specifications

- Selection of recyclers is supervised by a joint committee
(intermunicipalities, IPC, Fost Plus)

- Price indexation, linked to price evolution of raw materials
- Material organisations: expertise and control

- Verification by independent auditors
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Data management

Collector

= Walidating the encoded delivery
+ Adding collection data

- Validating the encoded delivery

Sorting centre
Delivery |« Weighing

» Data encoding

- Printing a weighing slip

= Adding collection data

Purchaser
+ Walidating encoded data

+ Weighing
+ Data encoding

+ Printing a weighing slip

Infermunicipal authofity

Validation

A

Y

Y

ProFost - INTERNFTDATABASE
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Reporting (Datawarehouse)
Reports available to our partners (intermunicipal authorities, regions, IVCIE, recycling channels,

operators, purchasers)

Fostplus
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Quality management

- PMD
- Monitoring of quality and quantity
- Checks during collection, in sorting centres and at recyclers

- Monitoring of “PMD-residue”: percentage and composition

- Glass
- Location, cleanliness and emptying of bottle banks

- Audit of collectors and recyclers

- Training collectors and other target groups (e.g.
environmental officers)

- Complaints management

21.01.2011 - USEPA - Webinar 19
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Cost of the system

E (for 10.8 million inhabitants and 94%6 recycling rate)
w Packaging Responsibles Sale of material
g (producers, private label for recycling
O retailers, importers)

(@) 75 Mio EUR 38 Mio EUR

(o

L

>

E 113 Mio EUR

O

(s 4

S ¢

E Collecting and sorting Communlcatlon General
L expenses

7)) (incl. intermun. adm.) (incl. litter) Fost Plus
- 95 Mio EUR 9 Mio EUR 9 Mio EUR
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What about competition

EPR should be in hands of obliged industry

Accredited body should be not for profit

Competition at clearing level is not necessary (= 10% of cost)

Operations = 90% of the cost a competition is required.
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Success of EPR also depends on

- Communication

Out of home consumption

Prevention

See some examples
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Communication

Making sorting into an automatism implies a change of behaviour.
Communication is here an indispensable tool.

Ophaalkalender 2010 /
Wijnegem :

Fostplus

WI[NEGEM R

ST LS L SIS I s
to—

o B FDSt_J.JZO

e wewfostplus.be

‘ ions iea - ecctommioss FOSEPI Jr:CD
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Communication — Youth
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Youth — Secundary schools

Da’s

proper!
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Youth Movements

Letri ?
Un bon plan !

cartes tout en préservant une partie des ressour-
les affiches pour plus d'infos. Ou deman

Ensemble - Trions bien > Racyclons mieux FOStp L Us
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Littering
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Exposition packaaina

Les difféerents postes

E X p O @ @ L'emballage i travers les iges - vitrine d'exposition
|

@ @ L'smballage, protection contre ke monde invisible - vidéo
| @ La prévention des emballages en images - vidéo
| @ Regard sur un monde sans emballage, vision dun quotidien - sculpture
i - @ Dees emballages malins, pour le consommateur et Fenvironnement - vitrine d'exposition
@ Emballages et gaszpillage alimentaire - borne informative
@ Recyclage des emballages, quels objets pour demain ? - jeu *&lectro’
@ Emballages pour tous nos sens - expériences olfactives, visuelles, auditives et tactiles
@ Emballer-vous au naturel, une expérience visuelle et musicale - tunnel

Beschrijving van de posten

(3) Verpakking door de jaren heen - uitstalraam h B e
@- Verpakking, bescherming tegen de onzichtbare wereld - video
() Verpakkingspreventie in beeld - video

@ Een wereld ronder verpakkingen, een blik op het dagelijkse leven - bealdhowuwwerk
E} Slimme verpakkingen voor de consument en hat milieu - uitstalraam

@ Werpakkingen en voedselerspilling - informatiezuil

@ Recyclage van verpakkingen, welke voorwerpen voor morgen? - “elektrospel”

@ Werpakkingen voor al onze zintuigen - ruiken, zien, horen en voelen

@ Matuurlijke verpakking, een visuele en muzikale ervaring - tunnel
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Why are some countries not catching up ?

- Because industry is not fully committed

- Or there is a lack on required supporting legal
framework/instruments

- And/or because authorities do not give the necessary trust
to the industry and trade to allow them to set up a system
In the way that has proven successful
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Lessons learned

- Obliged Industry (fillers and retailers) has to commit itself
fully and has to be pro-active
This includes a commitment to bear a substantial part of the
cost

- All stakeholders should agree on the common goal and the
way to reach this goal : selective collection (a necessary
evill) with basic collection scenario to reach the
environmental goal

- The legislation has to be realistic and feasible (strict
framework + flexibility)
Legislation has to take into account the whole waste
management = most appropriate mix of instruments to
support EPR

- Government has to enforce and monitor the implementation

- Local authorities should collaborate with industry experts in
designing their waste management system &

21.01.2011 - USEPA - Webinar 30 FDStp lus
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Everything turns nn this
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Treatment of household packaging's
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Climate change and CO, rank high in the
list of environmental concerns ...

“What do you feel are
the three most important problems?”

Global warming -
(greenhouse effect) 43%

Air pollution | 39%

CO, emissions | 31%

Pollution and disappearance
of natural areas 25%

Climate change | 24%
Illicit discharges and litter | 23%
Hole in the ozone layer | 239%

Quantity of waste | 21%

-
<
L
=
>
=
O
&
L
s
—
L
)
o
<
-t
o
i
2,
-

21.01.2011 - USEPA - Webinar 34 Fostplus




-
<
L
=
>
=
O
&
L
s
—
L
)
o
<
-t
o
i
2,
-

Generated by Foxit PDF Creator © Foxit Software
http://www.foxitsoftware.com For evaluation only.

... but waste sorting remains the most
Important effort consumers make

“What do you think are the three aspects which have
the most impact on improving the environment?”

Sorting waste

Using the car less
often for short journeys

More economical electricity
and heating consumption

More economical
water consumption

More deliberate purchasing of
products with less packaging

. 2009 2004
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www.fostplus.be

Together > Good sorting > Better recycling

Fostplus




