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SFC SERVICES

1. MAINTAIN INVENTORY OF SANITATION DEFICIENCIES

2. ENVIRONMENTAL ENGINEERING ASSISTANCE

3. PROJECT DEVELOPMENT WITH MULTI-AGENCIES

4. FUNDING FOR WATER SUPPLY, WASTEWATER, AND  

SOLID WASTE PROJECTS

5. PROFESSIONAL DESIGN AND CONSTRUCTION SERVICES

6. ADVOCATE FOR TRIBES ON ENVIRONMENTAL PUBLIC HEALTH 

ISSUES

7. O&M TRAINING AND TECHNICAL CONSULTATION

8. EMERGENCIES FUNDING



Sanitation Deficiency System (SDS)

The Indian Health Care Improvement Act (IHCIA) requires IHS to:

• Maintain inventories of sanitation deficiencies for new and existing

Indian homes and communities.

• Prioritize the correction of deficiencies in the form of projects.

• Annually report these deficiencies to Congress.

The IHS developed the SDS to fulfill these requirements.

IHS has reported and quantified deficiencies to Congress since 1989 in 

the form of SDS projects.



BACKGROUND INFORMATION

EACH IHS AREA OFFICE ENTERED SDS INFORMATION INTO A 

COMPUTER DATABASE CALLED THE SANITATION TRACKING 

AND REPORTING SYSTEM (STARS).

THIS SYSTEM IS COMPRISED OF SEVERAL DATABASES:

• SANITATION DEFICIENCY SYSTEM (SDS): A DATABASE USED 

TO ALLOCATE FUNDING.

• PROJECT DATA SYSTEM (PDS): A DATABASE TO TRACK THE 

PROGRESS OF FUNDED PROJECTS.

• OPERATIONS AND MAINTENANCE DATA SYSTEM (OMDS): A 

DATABASE TO TRACK OPERATION AND MAINTENANCE 

ISSUES.

• HOUSING INVENTORY TRACKING SYSTEM (HITS): A DATABASE 

TO TRACK INDIVIDUAL HOME SERVICE.



SANITATION TRACKING AND REPORTING 
SYSTEM (STARS)



SANITATION DEFICIENCY SYSTEM 



ANNUAL SDS UPDATE

• CURRENT YEAR SDS PROJECTS ARE MAILED TO TRIBES 
IN MARCH AND APRIL REQUESTING TRIBE’S INPUT ON 
UPCOMING SDS

• FIELD OFFICE UPDATE SDS AND SUBMITS UPDATE  TO 
THE AREA  SFC PROGRAM BY JULY 1

• IHS AREA UPDATES SDS ANNUALLY AND REPORTS TO 
SFC HQ BY AUGUST 1

• IHS SUBMITS SDS TO CONGRESS BY NOVEMBER 1



ANNUAL SDS UPDATE

• ANNUAL UPDATES ALLOWS SFC TO ADD NEW 
PROJECTS, UPDATE EXISTING PROJECTS, AND 
REMOVE FUNDED PROJECTS

• SDS IS THE PRIMARY TOOL TO FUND COMMUNITY 
PROJECTS FOR IHS REGULAR FUNDS AND FOR EPA 
CLEAN WATER ACT FUNDS.

• PRELIMINARY ENGINEERING REPORT 
REQUIREMENTS FOR SDS PROJECTS USING A 
STANDARD TEMPLATE (USDA, EPA, HUD, IHS).



TYPICAL SDS PROJECTS

• WATER PROJECTS FOR DRINKING WATER 
SYSTEMS, COMMUNITY OR INDIVIDUAL (E.G. WATER 
SUPPLY, TREATMENT, DISTRIBUTION)

• SEWER PROJECTS FOR COMMUNITY OR 
INDIVIDUAL SYSTEMS (E.G. COLLECTION, PUMPING, 
DISPOSAL, SEPTIC SYSTEMS)

• SOLID WASTE INFRASTRUCTURE (E.G. TRANSFER 
STATIONS, LANDFILLS).

• ALL DEFICIENCIES AND PROJECTS SHOULD BE FOR 
EXISTING HOMES AND SYSTEMS.



PROJECT RATING SCORES

EACH PROJECT ON SDS IS SCORED BASED ON THE EIGHT CATEGORIES LISTED BELOW.  THE 

SCORE SYSTEM FOR SDS SETS PRIORITY FOR POINTS PRIMARILY ON HEALTH-BASED 

FACTORS.

SDS PROJECT RATING SCORES/POINTS

▪ HEALTH IMPACT: 0 TO 30

▪ EXISTING DEFICIENCY LEVEL: 0 TO 18

▪ ADEQUATE PREVIOUS SERVICE: 0 TO 4

▪ CAPITAL COST (AREA): -20 TO 16

▪ LOCAL TRIBAL PRIORITY: 0 TO 16

▪ O&M CAPABILITY: 0 TO 16

▪ CONTRIBUTIONS: 0 TO 8

▪ LOCAL CONDITIONS FACTOR: -15 TO 0



EXAMPLE SDS PROJECT NARRATIVE



DEFICIENCY LEVELS



HEALTH IMPACT: 0 TO 30



SDS DROUGHT  GUIDANCE



PREVIOUS SERVICE



CAPITAL COST



CAPITAL COST



TRIBAL PRIORITY



O&M CAPABILITY



CONTRIBUTIONS



OTHER CONSIDERATIONS



EXAMPLE SDS PROJECT NARRATIVE



PRELIMINARY ENGINEERING REPORT



PROJECT DEVELOPMENT PLAN



HOME INVENTORY TRACKING SYSTEM (HITS) -

• HITS IS AN HOUSING INVENTORY TRACKING SYSTEM, WHICH 

IS A MODULE OF STARS, THE SANITATION TRACKING AND 

REPORTING SYSTEM.

• HITS WAS DESIGNED PRIMARILY AS SYSTEM TO TRACK 

SERVICE REQUESTS FOR WATER AND WASTEWATER 

SYSTEMS AT INDIAN HOMES.

• INDIVIDUAL HOMES WERE NOT COMPREHENSIVELY TRACKED, 

AND INSTEAD COMMUNITY DEFICIENCY PROFILES, OR CDP’S 

WERE TRACKED IN THE COMMUNITY MODULE OF STARS.

• THE HITS MODULE HAS CAPABILITIES THAT ALLOW FOR THE 

COMPREHENSIVE TRACKING OF INDIVIDUAL HOMES, AND 

INCLUDE A BUILT‐IN MAPPING CAPABILITY.



HITS



•Count ALL AI/AN homes by end of year 2013

•Convert CDP Housing Groups to individual homes with lat/long

•Phase I

 HITS instruction Manual - in STARS library July 2010

 Home profile functionality

 Maps/imagery

•Phase II

 Import 

 Mobile App

Enhance workflow with Service Requests

Enhanced Map Viewer

•Phase III

Auto calc of DL throughout STARS

Use HITS homes throughout STARS SDS/PDS/OMDS….



Community – AK CHIN







•Reportable Home

•Non Reportable Conditions (Area Specific) – Makes a home non-reportable

•Abandoned Home

•Vacant Lot, etc..

•E2 – Non Indian 

•E3 – Non Residential Units



Reportable

Adding - Lat/Long to what we already do







2014 DROUGHT



2014 DROUGHT PROJECTS



Questions


