


HOUSING
IMPROVEMENT

PROGRAM



WHERE IS HOUSING
IMPROVEMENT PROGRAM
LOCATED?
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WE ARE LOCATED IN THE ADMINISTRATION BUILDING
COMPLEX [I/SECOND FLOOR IN
WINDOW ROCK, ARIZONA




FIVE (5) HIP SUB-OFFICE

= EASTERN NAVAJO AGENCY
CROWNPOINT, NEW MEXICO
= CHINLE AGENCY

CHINLE, ARIZONA

= FORT DEFIANCE AGENCY
FORT DEFIANCE, ARIZONA

= SHIPROCK AGENCY
SHIPROCK, NEW MEXICO

= WESTERN NAVAJO AGENCY
TUBA CITY, ARIZONA
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HIP ADMINISTRATION STAFF




WHAT IS
HOUSING
IMPROVEMENT
PROGRAM?

WHAT DO THEY DO?



HOUSING IMPROVEMENT PROGRAM (HIP) IS
A P.L. 93-638 FEDERALLY FUNDED PROGRAM.
HIP WANTS TO PROVIDE DECENT, SAFE AND
SANITARY HOMES WITHIN THE TERRITORIAL
BOUNDARIES OF THE NAVAJO NATION. HIP
OFFERS HOUSING ASSISTANCE BY REPAIR,
RENOVATION, OR REPLACEMENT/NEW
CONSTRUCTION TO VERY-LOW INCOME
FAMILIES LIVING IN SUB-STANDARD HOMES
AND HAVE NO OTHER RESOURCES FOR
HOUSING ASSISTANCE.



Laverne Benally
Program Manager I.

Ll 5. Agency Eligibility
z i i Technician(s)
S Marilyn Barney | Darrell Jimson |
HIP Accountant | Planner/Estimator/Construction. |
g Manager |
w (Vacant) | Archie Becenti | Ray Bochinclonny |
> Plumber ! Inspector i Electrician |
—
= Eastern Agency Shiprock Agency Chinle Agency Ft Defiance Agency Western Agency
< Construction Construction Construction Construction Construction
Supervisor Supervisor Supervisor Supervisor Supervisor
n Carpenters Carpenters Carpenters Carpenters Carpenters
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MISSION STATEMENT

“..To Improve the living standards for our
Navajo People on the Navajo Nation by
providing quality, safe and sanitary
homes by either Repair, Renovation or
New Construction of a Residential
Home...”
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ELIGIBILITY REQUIREMENTS

CRITERIA BASED ON C.F.R. 256 UNDER B.LA.
(FUNDING SOURCE)

MUST BE AN ENROLLED MEMBER OF THE NAVAJO
NATION.

MUST BE LIVING WITHIN THE NAVAJO NATION.

TOTAL ANNUAL INCOME MUST NOT EXCEED 125% OF
THE FEDERAL POVERTY INCOME GUIDELINES.

YOUR PRESENT HOME IS SUB-STANDARD

MUST HAVE A HOMESITE LEASE WITH AN
ARCHEOLOGICAL CLEARENCE IN THE APPLICANT’S
NAME .

HAVE NO OTHER RESOURCE FOR HOUSING
ASSISTANCE.

HAVE NOT RECEIVED OR RECEIVING ANY TYPE OF
HOUSING ASSISTANCE AFTER OCTOBER 1, 1986
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REQUIRED DOCUMENTS

COMPLETED CURRENT FY HOUSING APPLICATION.
CERTIFICATE(S) OF INDIAN BLOOD.

PROOF OF INCOME.

INCOME TAX RETURN.

AWARD LETTERS FROM SS/VA, ECT.

INDIVIDUAL INDIAN MONEY (MONEE) FORM.
FINALIZED HOMESITE LEASE IN APPLICANT(S) NAME.

ARCHEOLOGICAL CLEARENCE REPORT IN
APPLICANT(S) NAME.

PHYSICIAN’S CERTIFICATE FORM (IF CLAIMING
DISABILITY).

HOUSING CERTIFICATION FORM (CLEARENCE FROM
OTHER HOUSING ASSISTANT PROGRAMS).

RELEASE OF INFORMATION AUTHORIZATION FORM.



APPLICATION DATA/RANKING
FORM

APPLICANT DATA / RANKING FORM

APPLICATION kL APPLICATION DATE: FISCAL YEAR:
BEFLICANT HavF- CONILG RO
SO-APPLICANT HAKE B CENIUS k)
BGENCYCHAPTER CATECCAY:
| i
|| 1. AHRUSL INCOWS dmmntoM Baon MAK: AHPOINTS
o - 2% od PG 4 iz Iz of | boumshal
& 3 alFPE s o bzanl.
5% - TH%elFRIG A ps Ciher Hisshoin Mamhar
PG - 1005 o FFID nps v Heusshaia MaTieen .
1073 - 125% ol FFd Oprz
Chver 1254 of FPKS HELIG BLE Tobal Incomee
3 AAEDFERION el S| 4] WA HO MAXELN
R ERE R EE R EEEEEEREEEEE R
ers.  [a]z[a]¢[s]e]7 t | ][] 1] a] s 1] 17] 2] 18 2|2 ] 2]
AGF :rﬁt?sma!zmmlb';ﬁﬂ?ﬁﬁmm]19E:G54'15:BE!I?BBE‘!I'H‘
FTS, ﬂzx.;;l:l:.?gw.?:'l_&?:’("k&‘i.ﬂﬂ?ﬁmiﬂ;ﬂl!ﬂﬁbG
EE CURRENT FEAR T CALLLALA (8 G
A Head o Hogssbold Caebgplcant Ofver Housshold Member
i DSABLED FERSON MAK: 2] POINTS
Lass Fan 100% skl 10p8 7% Cksabity Hpe
& DEPEMCENT CHILDFEM - UKDER 18 YRS OLD MAK: 2} POINTS
CHLDALH L [ L N I L O O LU I
PTE (FTrraf3] ] =T ¥ [ ¥F]&] |
Surrber of Chiden
B i) Bw [wividend A danal e fom meher s ousing: Cartfiaton o) il 2
HF Eigizdly |20t racian |Eushial) Ml " Faakiaian TOTAL
PLOUNTS
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APPLICATION DATA RANKING

1. ANNUAL INCOME POINTS INCOME MAX POINT= 40
0-25% OF FPIG 40 PTS. HEAD OF HOUSEHOLD INCOME
26%-50% OF FPIG 30 PTS. CO-APPLICANT INCOME
51%-75% OF FPIG 20 PTS. OTHER HOUSEHOLD INCOME
76%-100% OF FPIG 10 PTS. OTHER HOUSEHOLD INCOME
101%-125% OF FPIG 0 PTS.

OVER 125% OF FPIG INELIGIBLE = TOTAL HOUSEHOLD INCOME
FPIG (FEDERAL POVERTY INCOME GUIDELINE) POINTS
2. AGE

AGE |55/56|57|58|59/60/61 62|63 64656667 6869 7071|7273 |74|75|76|77

POINTS(1 2 (3|4 /5|6(7|8(9|10(11|{12(13|14(15|16(17|18|19|20(21|22| 23

AGE (7879|8081 82/83/84|85|86 87 (88/89(90/91(92/93|94|95/96|97|98|99 100

POINTS |24 | 25|26 (272829303132 33|34 |35(36(37|38|39|40(41 42 43|44 45| 46
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AGE HEAD OF HOUSEHOLD CO-APPLICANT OTHER HOUSEHOLD

POINTS




Page 1

Implement in 2011

OHHS FPIG INCOME GUIDELINE

FACTOR NO. 1 - HIP ELIGIBILITY/SELECTION CRITERIA @ 125%
INCOME GUIDELINE POINT SCHEDULE FOR ALL STATES EXCEPT ALASKA & HAWAII
FAMILY 0% to 25% of PG 26% to S0% of PG 51% to 75% of PG 76% 1o 100% of PG | 101% to 125% of PG | OVER 125% of FPIG
BIZE 40 POINTS 30 POINTS 20 POINTS 10 POINTS 0 POINTS INELIGIBLE
1 0 T 2723] 2724 TO 5445 5448 TO g168] 8169 TO 10,820 | 10881 TO 13613 13,614 & HIGHER
2z 0To 3678| 3679 TO 7.355] 7.356 TO 1103311034 TO 14,710| 14711 TO 18,388] 18,385 & HIGHER
3 0D TO 48633 48634 TO 9265] 9,266 TO  13898] 13899 TO 18530118531 TO  23,163] 23,164 & HIGHER
4 0T 5588 5583 TO 11175 11,176 TO  16763) 16,764 TO  22350| 22351 7O 27.938] 27,039 & HIGHER
5 070 6543 6544 TO 13085 13086 TO  19B28) 18628 TO  26170] 26171 70  32,713] 32,714 & HIGHER
B 0 TO T498| T490 TO 14095 14896 TO  22493]22494 TO  25,990] 20991 TO  37.4B88| 37488 & HIGHER
7 0D To 8453 B454 TO  16,805| 16808 TO  25358] 25350 TO  33,810| 33811 TO  42,263] 42264 & HIGHER
8 0 TO 9408 9408 TO  18,815| 18818 TO 2822328224 TO  37,630| 37631 TO  47,038) 47,038 & HIGHER
9 0 To 10363 | 10364 TO  20,725] 20,726 TO  31,088] 31088 TO 4145041451 7O 51,813] 51814 & HIGHER
10 0T0O 11,318 11,318 TO  22835] 22636 TO  33953] 33954 TO  45270| 45271 TO  56,588] 56,569 & HIGHER
1 0T 12273 | 12274 TO  24545] 24546 TO  36818] 36819 TO  45,090| 49091 TO 61,363 613684 & HIGHER
12 0D TO 1322813228 TO 26455| 264556 TO  3J9.683| 39684 TO  52,910] 52911 TO 66,138 66,139 & HIGHER
EACH
PERSON
OVER 12
ADD a55 1,810 2,865 3,820 4775| 4776 & HIGHER
2011 PG: |25%= 2.723] 50%= 5,445 | 75%= 8,168 | 100%= 10,890 [125% = 13.613
@ Add'l: 955 | @ Add'l: 1,910 | @ Add'l: 2,865 | @ Add': 3,820 | @ Add'l 4,775
PG = HHS Poverty Guidelines

Tribe_Annual_Performance_Report_2011[1]



HIP ELIBIBILITY CRITERIA @125%
INCOME GUIDELINE POINT
SCHEDULE

Page 1 mplemant in 2011
OHHS FPIG INCOME GLIDELIKE

FACTOR NC. 1 - HIP ELIGIBILITY/SELECTION CRITERIA @ 125%

INCOME GUIDELINE POINT SCHEDULE FOR ALL STATES EXCEPT ALASKA & HAWAI
FAMILY 0% to 28% of PG 265 o 50% of PG 51% 1o 75% of PG TE% w 1009 of PG | 101% w0 126% of PG | OVER 125% of FPIG

SI7E A0 POINTS 0 POINTS 20 PCINTS 10 POINTS C POINTS INELIGIELE
1 R T0 25| 2724 TO 5445 5445 TO B, 1631 8168 70 10,890 | 10,801 10 13,513 ] 13,814 B HIGHER
2 01O 1678 387D TO 7355 7355 TOD 11,033 11.034 T3 14.710] 14,711 T 18,3831 18358 B HIGHER
3 0 1o 4633 463 TO 8285 89266 TO 13,6881 13,892 TO 18,5300 18,531 TO. 23,163] 23,154 8 HIGHER
q 0 To 5588 5580 1O 11.178] 11476 1O 16,763| 16.764 TO  22350| 22351 7D 27.938] 27939 & HIGHER
5 0 TO G543 G544 TOC 13,085] 13085 TOH 19,6281 19829 TO 28170 26, 171 TO 32713 274 8 HIGHER
& 010 TAQE| 7480 0 12.8%5] 14598 TO 22,493 22494 T 20990| 29991 TD 5T 485] 37480 & HIGHER
7 (11 {w] ga53| 8454 TO 16,805] 16506 TO 25,3581 25358 T 33.810] 33811 TD 42 263] 42254 & HIGHER
a 0 1 G208 9.408 TC 18.B15] 183E16 TO £8,2231 23224 TD ATB30) 3T B31 TD 4T 038] 47,038 & HIGHER
9 0T 0385 10,364 TO 0725 20,7 TO 3083l s08e to o 4t 450 44,451 T §1,813] 5814 8 HIGHER
10 0D TO 11.318| 11,30 TO 22.636| 2263 TO 33,063] 33.854 TO 452701 45271 1O BE.588) 56588 & HIGHER
11 0 TO 42273 12074 TO 24.545) 24545 TD 36,8131 36,818 TO  45020] 49,091 TO §1,363] 67,354 8 HIGHER
12 0 TQ 13226 13,228 TO 26,448] 284558 TOD 30683 39884 TO  S29100 2811 TD  58,138] 68,139 & HIGHER
eSO
OVER *2
DD G55 1810 2,065 3,820 AT75 ] 4776 M HIGHER
2011 PG [25%= 2723 50%= 5445 | 7o%= 8,163 | 100%= 10,890 [125% = 13,512
| & Add 955 | & Acdl 1890 | @ Add' 2,865 | 3 Add'| 3,820 | @ Ad 4,778

PG = HHS Poverty Guidelines

Tribe_Annual_Performance_Repart_2011[1]



- HIP PROJECT STATISTICS
=
Ll
z Fiscal Year Budget Amount  No. of Project No. of Eligible Project Cost
: FY2012 1.1 Million 8 Units-5% Complete $122,100.00 per average Unit /1-3 Bedrooms
u FY2011 1.1 Million 8 Units-97% Complete $116,400.00 rer average Unit1-2 Bedroom
o FY2010 1.0 Million 7 Units 584 $119,600.00 per uni
n FY2009 1.0 Million 9 Units 509 $107,045.00 per unit
FY2009-ARRA 2.3 Million 23 Units 509 $107,045.00 per uni
[y FY2008 1.5 Million 13 Units 684 $69,000.00 per unit
> FY2007 2.6 Million 44 Units 626 $68,637.00 per unit
(== FY2006 2.4 Million 40 Units 778 $66,625.00 per unit
: FY2005 3.8 Million 65 Units 1022 $77,923.00 per unit
U FY2004 2.8 Million 31 Units 633 $64,923.00 per unit
= FY2003 3.6 Million 69 Units 841 $52,877.00 per unit
FY2002 3.2 Million 60 Units 715 $56,210.00 per unit
< FY2001 3.9 Million 90 Units 997 $51,100.00 per unit
d FY2000 3.0 Million 60 Units 925 $43,700.00 per unit
ﬂ. 31.1 Million 503 Completed Units 9,176
L TOTAL OVER-ALL HOUSING STOCK FOR 10 YEARS: 503 Units Built
m TOTAL OVER-ALL INCOMPLETE HOUSING: 0 Units
-

Only 5% of Applicants are served and 95% are not and MUST reapply yearly.




CLIENT INTERVIEWS




EXISTING HOMES...
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FY 2008 HIP PROJECTS

-~

\_

13
Projects
Total

1.5 Million

~

/

 Thirteen (13) Projects @ 100% Complete.



FORT DEFIANCE AGENCY




EASTERN NAVAJO AGENCY




FY 2009 ARRA PROJECTS
4 )

» 5 Projects Complete 100%
2 3 Eastern Agency
+ 3 Projects Complete 100%
P " t Fort Defiance Agency
rOJ eC S 7 Projects Complete 100%
Shiprock Agency

« 3 Projects C lete 100%
Total | e comee oo
2.3 Million

» 5 Projects Complete 100%

TOTAL AVERAGE 100% Completion
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CHINLE AGENCY




EASTERN AGENCY
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FORT DEFIANCE AGENCY




SHIPROCK AGENCY




WESTERN AGENCY
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- FY 2009 HIP PROJECTS
=
w
O
O » Chinle Agency
(@ 9 2 Projects average 100%
(11| « Eastern Agency

. 2 Projects average 100%
> j g
=i P J t - Fort Defiance Agency
.- rO eC S - 2 Projects average 100%
(@ ) T .t I - Shiprock Agency
o O a - 1 Projects average 100%
- 4 « Western Agency

T 2 Projects average 100%

E 1 O |V|||||On - TOTAL AVERAGE 100% Completion
i
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FY2009
PROJECTS




FY 2010 HIP PROJECTS
4 )

Chinle Agency

2 Projects average 100%
7 Eastern Agency
0 Projects average 0%
Fort Defiance Agency

P rOJ eCtS « 2 Projects average 100%

Tota I Shiprock Agency
* 1 Projects average 100%
Western Agency

il » 2 Projects average 100%
1.0 Million ) °

TOTAL AVERAGE 100% Completion
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~ FY 2011 HIP PROJECTS
=
=
= 4 N
O « Chinle Agency
o 8 * 2 Projects average 99%
Ll » Eastern Agency
> " * 0 Projects average 0%
=] P rOJ e CtS » Fort Defiance Agency
.- - 3 Projects average 90%
(@ ] « Shiprock Agency
ﬂ TOtaI * 1 Projects average 100%
< » Western Agency
11 * 2 Projects average 96%
E 1 . 1 Mllllon « TOTAL AVERAGE 95% Completion
L
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FY2011
PROJECTS




- FY 2012 HIP PROJECTS
=
%
= 4 2
g « Chinle Agency
9 * 1 Projects average 5%
LLl » Eastern Agency
> " 1 Projects average 5%
=] PrOJeCtS » Fort Defiance Agency
E * 1 Projects average 5%
» Shiprock Agency
ﬂ TOtaI » 3 Projects average 5%
< » Western Agency
11 3 Projects average 5%
E 1.1 Million . TOTAL AVERAGE 5% Completion
L
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FY 2012 EPA PROJECTS
4 )

9
P rOJ e CtS . -G?”Igfojects average 5%

« Eastern Agency

T I » 8 Projects average 5%
Ota « TOTAL AVERAGE 5% Completion

3.2 Million
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FINDINGS...




VARIETY OF FLOOR PLANS...

FRONT ELEVATION
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2 BEDROOM FLOOR PLAN REVERSED
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FUTURE PROJECTS FOR HIP

= AWARDED 3.2 MILLION FOR (9)EPA RADON
PROJECTS IN GALLUP/BACA/HAYSTACK, NM

= FY2013 HIP PROJECTS (5) PROJECTS

= PREPARING BID FOR FORMER BENNET
FREEZE AREA ($3.9 MILLION=40-70 HOMES)
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CERTIFICATE AND KEYS..
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RADON

HIP Work Force attended the Navajo Nation RADON Resistant
New Construction seminar on the impact of RADON.

HIP was not aware of the impact and effects of RADON.
HIP introduced impact of RADON to BIA.
= HIP Scope of Work includes excavation.

= We need to apply RADON resistant to our projects and include
in budget.

HIP is applying more caution for RADON on all future HIP
Construction.

= Purchase sand for Concrete and Grout for Stem Wall and
Footings.

HIP also is in the process of applying RADON barrier (6 mil
tyvekk) on all future Construction and Floor Plans.

HIP is preparing to take part in RADON resistant.



ESTABLISHING RELATIONSHIPS

N.T.U.A.

|.H.S.

CONTINENTAL DIVIDE ELECTRIC
A.P.S

NAVAJO NATION VETERANS
E.PA.

NAVAJO NATION E.P.A.

U.S.D.A. RURAL DEVELPMENT
HOPI/NAVAJO LAND COMMISION
B.lLA.

NAVAJO NATION LAND ADMINISTRATION
NAVAJO NATION FISH & WILDLIFE
NAVAJO NATION ARCHEOLOGY
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HIP IS CONSTRUCTION READY

= PROGRAM MANAGER I.

@m PLANNER/ESTIMATOR/CONSTRUCTION
MANAGER.

m CONSTRUCTION SUPERVISORS
m SENIOR ACCOUNTANT

m LICENSED INSPECTOR, PLUMBER AND
ELECTRICIAN.

= WORK FORCE (50+ CARPENTERS ON FILE).

m VARIETY OF FLOOR PLANS WITH
SPECIFICATIONS AND MATERIAL LISTING.

= EQUIPMENT.
= SCHEDULE AND SCOPE OF WORK.
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HIP CONTINUES TO SERVE
THE NAVAJO PEOPLE WITH
VERY LIMITED FUNDS...
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HOUSING IMPROVEMENT
PROGRAM

Post Office Box 2389
Window Rock, Arizona 86515
(928) 871-6169 Darrell Jimson

(928) 871-6700 Laverne Benally






