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Demographics 



Diverse Community: 
•  20 different ethnic groups 
•  More than 12 languages 

spoken 
•  People didn’t connect outside 

of their cultures 
•   Discovered Samoans living 

across the street from Hispanic 
residents, but they didn’t talk 

Demographics 



Economic Leakage 

District 4 residents 
spent well over 
$1.63 billion on 
retail purchases  
in 2005. All sales 
made within the 
district, however, 
totaled only  
$813.3 million  
in the same year. 



Elementary Institute of Science 
Before 



Elementary Institute of Science 
After 



Joe and Vi Jacobs: 

•  Children of immigrants 

•  Founded Jacobs Engineering 
Group, a Fortune 500 company 

•  Started family foundation  
with three daughters in 1988  

•  Free market meets social justice 

•  Became place based in 1998 

Who We Are 



  Southeastern  
San Diego 

  Large-scale blight 

  Isolated immigrant 
groups 

  Four Corners  
of Death  

  Toxic environments 

  Substandard housing 

  High unemployment 

  No supermarkets 
serving 88,000 
people 

Where We Moved 



Brownfields 

Floodplains 

Where We Started 
A Field of Brownfields and Floodplains 



1.  Can we eliminate blight, 
kick-start a local economic 
engine, and avoid wide-
spread displacement? 

2.  Can we build hope, skills, 
and sustaining community 
assets while rebuilding the 
neighborhood? 

Our Key Questions 



•  Abandoned factory 

•  Metallic products assembly 

•  Acids, solvents, metals, 
lubricants, and cutting oils 

•  TCE contaminants  

•  Asbestos in building 

•  Hazardous creek 
environment 

•  Floodplain 

•  Dumping site 

Where We Started 
Langley Site 



For change to be sustaining,  
residents must own their own change — 

Own the plans (builds vision) 

Own the implementation (builds capacity) 

Own the assets (builds wealth) 

Our Theory 



•  Move in to the 
neighborhood 

•  Mobilize large-scale 
civic action 

•  Work comprehensively 

•  Share decision-making 
through working teams 

•  Build long-term vision 
while advancing short-
term goals  

Today: 

Our Strategies 



•  Over 4,000 people 
involved since 1999 

•  20 cross-cultural 
working teams 

•  Strong 
intergenerational  
voice 

•  Cultural traditions  
at forefront 

Today: 

Owning the Plans 



Owning the Plans 



Owning the Plans 



•  First major grocery 
store in 35 years 

•  Award-winning 
architecture 

•  74% of construction 
contracts 

•  250 new jobs  

•  Cultural venues attract 
46,000 annually 

•  Total economic activity 
= $50 million 

Today: 

Owning the Implementation 



Resident Working Teams 
•  Community Outreach 

•  Art & Design 

•  Construction 

•  Business & Leasing 

•   Employment Development 

•  Community Ownership  

Owning the Implementation 



•  Market Creek Partners 
is a $23.5 million 
community-owned 
enterprise  

•  $1 million in 
community capital 
paying 10% preferred 
return 

Today: 

Owning the Assets 



•  San Diegoʼs Cultural 
Village 

What Emerged 
The Vision of a Village 



•  60 acres of blight 
reclaimed, habitat 
restored 

•  San Diegoʼs Cultural 
Village 

What Emerged 
The Vision of a Village 



•  1000 homes, 2000 jobs, 
integrated services 

•  60 acres of blight 
reclaimed, habitat 
restored 

•  San Diegoʼs Cultural 
Village 

What Emerged 
The Vision of a Village 



•  Interconnected cultural 
venues and vibrant arts 
agenda 

•  60 acres of blight 
reclaimed, habitat 
restored 

•  San Diegoʼs Cultural 
Village 

•  1000 homes, 2000 jobs, 
integrated services 

What Emerged 
The Vision of a Village 



•  All resident planned, 
built, owned, and 
operated 

•  60 acres of blight 
reclaimed, habitat 
restored 

•  San Diegoʼs Cultural 
Village 

•  Interconnected cultural 
venues and vibrant arts 
agenda 

•  1000 homes, 2000 jobs, 
integrated services 

What Emerged 
The Vision of a Village 



•  State of California Gold-Level 
Catalyst Community 

•  SANDAG Smart Growth 
Incentive Program Planning 
Area 

•   U.S. EPA Brownfields Area-wide 
Assessment and Planning Pilot 
Project 

•   City of Villages Pilot Project for 
the City of San Diego 

•    LEED-ND Silver Certification 

•  Orchid Award Winner 

•  ULI Social Equity Award 

•  San Diego Architectural 
Foundation’s Community  
Vision Award 

•  Outstanding Brownfield 
Transformation Award (EPA) 

•   Public Works Project  
of the Year 

•   Concrete Structure/Bridge 
Project of the Year 

•   Award for Engineering 
Excellence 

Special Designations Major Awards 

The Village as a Model 



Why is it hard to develop 
land in under-resourced 

neighborhoods like 
southeastern San Diego? 



1. Cost of Land 

2. Cost of Development 
Infill 
a. demo 
b. cleanup 

3. Lower Revenues (rents) 
Normally 6-10% of gross sales 

Permitting 
increases project cost by 10-30% 

Infrastructure 
increases project cost by 20-40% 

Undesirable Uses 

4. Higher Risk – Lower  
    Returns 



Land  $1,200,000 
Demo  $   100,000 

Total  $1,300,000 

Vacant Land  $450,000 

Total  $450,000 GAP 

Naranja Gap: $750,000 

Example: Naranja Property 



Land  $2,000,000 
Improvements  $1,200,000 

Land Total  $3,200,000 

LAND 

Restoration  $3,000,000 
Raised  -$1,000,000 

Creek Total  $2,000,000 

CREEK 

PROJECT TOTAL $5,200,000 

Example: Northwest Village 



Pad only  $   400,000 

With Walgreens  $2,600,000 

APPRAISED VALUE 

Example: Northwest Village 



Project Total  $5,200,000 
Value with Walgreens  $2,600,000 

GAP  $2,600,000 

Example: Northwest Village 



What’s Next? 



The Vision of The Village 
7 Projects Ready for Progress 



Market Street Hillside  
Big Box Retail 



Northwest Village  
Mixed Use Including Walgreens 



Festival Park  
Community Park & Commercial 



Naranja Street 
Mixed Retail / Restaurant 



Market Street 
Light Industrial / Office 



Guymon Street 
Mixed-use Residential / Retail 



Southwest Village 
Family / Senior Housing 



“To go fast,  
go alone… 
To go far,  

go together.” 
– African Proverb 


