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http://www.youtube.com/watch?v=0jPt5KZX75Y
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Why do we care about waste?

« We don’t want to waste money
 We don't want to waste product / throws off our forecast

« If we save some money on food & supplies we can use
It elsewhere Iin our operations

« We want to be good stewards of the environment
« We want to save on carting fees

« We want to track employee performance/ Why does
Mitch always get X amount of portions from 10 Ibs of
beef while Gus gets Y amount of portions.

« We want to show our bosses ( Administrators, owners ,
members, customers that we care ...about any of the
above.
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You can’'t manage what you can’t see
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Tracking is the key

« Clipboard on the walk in door
« Simple form made in Excel
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Manage it

Date: 03082010 - 05312010
Grand total: $12584
Filtered total: $12564
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Haf Trans
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Warning: Low Transactions for weeks: 22 - B524790, 21 - 05ATA0, 11 - 0308A0, 18 - DAZEAD, 17 - MARAL, 12 - 12A5AD, 20 - 05070, 13 - 032240, 19
050370, 14 - K2ZRA0, 16 - 244240, 15 - 040570

Fller used: Pra-Corsumer Wiaste AND [Timestamg == 201 0305 00000 AMND Temestamg = 2000000 DCE00000
Current DataBegs: 5 FhcBaltorkGroups WSDepiResources L eanpathFHEIRS_Hl Wisad mdb
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Report out the RESULTS

Home Data for week starting: [@2vamn =] (4) (»)
Tasks ® @ Dashboard

512410 - 513010

= TRACK (MONDAY)

Import Waste Data
Print Weekly Reports

& REVIEW (TUESDAY)

[] Review Reports
View Transactions

[a DISCUSS (WEDNESD...

[] Print SWAT Form
[] Enter SWAT Notes

Show All Tasks  Hide All Tasks

Weekly Waste Value

om0 -66.2% v

$2400
2000
1800
$1200

$E00

J400

30

Baseline Current Wk

Weekly Participation ae te Profile
Transaction Baseline: 308
Transactions this Week: 121

‘Yanance to Baseline (Fercentage). 38.3%

Total Waste Dollars:  $788.14
Total Waste Founds: 866 |bs
Annual \Waste at this Rate:  $41,503.37

Thinking of this waste weight in
another way, it would add up to..
4.5 Elephants!
.over the period of a year
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Selling it

Study of Food and Nutrition Sustainability Efforts

€35 SWEDISH
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Looking Forward

 New Equipment Capital
requests

« More FTE’s

 FTE reductions
 Increased food budget
 Reduced food budget

« Waste projections

* Project analysis
 Sustainability Reporting
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Questions?
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