UNITED STATES ENVIRONMENTAL PROTECTION AGENCY
REGION I
60 WESTVIEW STREET, LEXINGTON, MA 02173
MEMORANDUM

DATE:  November 21, 1995

SUBJ:  Development of EPA-NE Quality Assurance Training Modules 

FROM:  Moira M. Lataille, CLP-TPO Region I

TO:  Nancy Barmakian, Quality Assurance Officer

In accordance with the QA Annual Report for FY'95, the QA office is continuing to develop its QA Training and Outreach programs for FY'96.  Training materials will be developed that enable the QA office to train other EPA personnel and State, Local and Tribal partners.  The training will complement the QA guidance that is now in effect and that which is currently being written.

Training modules will be developed for a number of QA related topics.  Each training module will be assigned a two digit number, the first digit will identify the general QA subject while the second digit will be assigned in sequence of module development.  The Region I modules may be stand alone training units or they may integrate the Quality Assurance Division (QAD) training modules that currently exist, i.e., DQO process-QAD Course Number 140 etc., or they may integrate training courses developed by commercial vendors, e.g. Immuno Assay Technology Transfers. I envision that most of the training will consist of several modules linked together.

The following numbers will identify specific training modules:

I.  EPA-NE QUALITY ASSURANCE PROCESSES

10
EPA-NE QA Unit 

o
Organizational Structure and Goals

o
Written Guidance

o
Affiliation with Quality Assurance Division (QAD)

o
Technical Assistance in field and method applications

o
QAPjP Reviews

o
Technical Systems Audits-Field Sampling, Fixed and field laboratory audits

o
Data Reviews

o
PE Sample Program

o
Management Systems Reviews (MSRs)

o
Self-Assessment Programs

o
Corrective Actions or Closing the QA Loop

o
QA Resources and References

o
Contract Administration of QA Support Contractors and Contract Laboratory Program

II.  PLANNING

20
Scoping/Planning/DQOs

o
QAD DQO Course Numbers: 140,141,142, 143,241,242,243,244,245, 246,247,248,341,342,347 (including some environmental statistics that encompass both quantitative and qualitative approaches)

30
Quality Assurance Project Plans

o
QAD Course Numbers:  151, 251 and 252

40
EPA-NE Quality Assurance Plan

41  Removal Quality Assurance Program Plan


III.  IMPLEMENTATION

50
Sampling

o
 QAD Course Number:  445

51
Standard Operating Procedures

52
CLP Sampling Procedures

o
Preservation and Packing (TRs, etc.)

53
Sampling Scheduling under CLP and REAP

60
Analytical Methods

o
Choosing an analytical method

61 Detection Limits

62 Screening Methods

63 Innovative Technologies-new Methods

70 
General Field and Laboratory QA

o
Field QC samples

 

o
Laboratory QC samples

o
PARCC parameters


IV.  ASSESSMENT 

80
Data Validation

81
Introduction to the new "EPA-NE Data Validation Functional Guidelines for Evaluating Environmental Analyses" 

o
Description of new Document-Parts 1-IV

               o
Overview and Purpose of Data Validation

               o
Tiered Validation approach

o
Comparison to old Functional Guidelines Guidance

82
Data Validation training for the experienced validator (in depth training with discussion of comparison of old and new FG guidance)

83
Data Validation training for the beginner (in depth training-no comparison discussion needed)

84
Performance Evaluation Sample Evaluation

o
Availability and applicability of PES materials

85
Data Validation Training for the non-chemist

90
Data Quality Assessment (QAD Course Numbers:  191,291,391)

91
Interpretation of Data (QAD Course Number: 192)

92
Preparing for litigation (Utilizing course materials from the Expert Witness Training recently put on by the Air group) 

Developing the Quality Assurance Training Modular Program will be a cooperative team effort.  Each member of our Quality Assurance Team will be able to provide added value to the evolution of specific modules.  Over the next few months we should be able to develop the outline for many of these modules and begin training.

If you have any questions or would like to discuss this training plan, please feel free to contact me at (617) 860-4635.                                                                                           
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