U.S. ENVIRONMENTAL PROTECTION AGENCY


EPA NEW ENGLAND

MEMORANDUM
DATE:
November 30, 2007

SUBJECT:
 Requirements for Implementing New Quality Assurance Policies for Interagency Agreements

FROM:
Gerry Sotolongo, Quality Assurance Manager



Pam Ringhoff, Grants Manager

TO:

Interagency Agreement Project Officers



Superfund RPMs and OSCs



Grant Specialists

This memo updates the requirements for Project Officers (POs) in implementing the Quality Assurance (QA) policies and procedures for Interagency Agreements with other Federal Agencies.  Specifically, requirements for Quality Management Plans (QMP) and Quality Assurance Project Plans (QAPP) are presented.  For the purposes of this memo, a PO is anyone who manages or has primary oversight responsibilities for Interagency Agreements.  The following are attached to help you to process IAGs: An outline of the EPA New England Interagency Agreement QA Process (Attachment 1); the Special Interagency Agreement conditions related to QA (Attachment 2); and, the Interagency Agreement Quality Assurance Review Memorandum (Attachment 3).  Technical support from the Office QA contacts (listed below) and the QA Office will be available to assist POs in implementing these requirements.

The following are the key steps POs are responsible for in order to ensure compliance with these procedures.

Step 1 – Project Officer (RPM or OSC for Superfund site specific work) determines if a Quality Assurance Project Plan (QAPP) is needed.  A “yes” or “no” decision must be made and then indicated on the Interagency Agreement Quality Assurance Review Memorandum (Attachment 3).  The Grants Specialist will then make the appropriate entry in the Integrated Grants Management System (IGMS).  The QA Office is available for consultation and assistance as you make this decision.  Your Office QA contact listed below must concur on all “no” decisions. 

ORA - Doug Gutro

OES – Lucy Casella

OSRR - Stanley Chin, Margaret Leshen, Lynne Jennings

OEP – Lois Adams, Tony DePalma, Paul Bryan

OEME - Gerry Sotolongo

OARM - Pam Ringhoff  

Step 2 – The Grants Specialist, based on the PO’s QA determination will incorporate the appropriate special condition into the interagency agreement (Attachment 2).   Although these conditions should address the majority of interagency agreements, a case-by- case review should be done by the Project Officer to insure that they are applicable to the specific agency.  Any modifications to the interagency agreement condition language must be reviewed and approved by the QAM.
Step 3 – Once the interagency agreement is accepted, the PO should work proactively with the other federal agency to insure that the QAPP is developed, completed, and submitted to the QA Office for review and approval. The sole exception is the Superfund program which has been delegated QAPP approval authority.  Non-Superfund POs must also co-sign the QAPP.  The QA Office is available to help the PO discuss QA requirements with the other federal agency during development of the plan.  In particular, for complex monitoring projects, a scoping meeting between the other federal agency, PO, and QA representative is strongly recommended.   Since the QAPP must be approved prior to the initiation of any monitoring activities, the QAPP must be submitted at least 30 days prior to the projected sampling date. Otherwise, work may be delayed pending the review and approval of the QAPP.  The project officer is responsible for maintaining a copy of the signed QAPP with the project file.  The QA Unit only retains a copy of the signed QAPP title/signature page(s)

We welcome your comments and suggestions on this process and request that you send any specific questions that you have to Nora Conlon.  You may also direct any questions to your Office QA contact.

Note: EPA Order 5360.1 (May 2000) http://www.epa.gov/quality/qs-docs/5360-1.pdf outlines the Quality Assurance requirements for the agency and is applicable to the collection, evaluation, and use of environmental data by or for EPA and the design, construction, and operation of environmental technology by EPA.  

 cc: 
Grants Specialist


Office QA Contacts


QA Staff

Attachment 1 - Region 1 Interagency Agreement QA Process
QAPP Requirement Determination

  Project Officer (PO) determines if a QAPP is needed.

If yes, indicate requirement on the IAG QA Review Memorandum.

If no, obtain concurrence of Office QA contact.


 QA Office is available for consultation for above determination.

 QA Office may review a random sample of the negative determinations and report the findings to management.

 The Project Officer will determine the appropriate special condition(s) and the Grants Specialist  will incorporate the condition(s) into the interagency agreement.

QAPP Preparation
 The PO will be proactive and provide on-going information and support to recipient(s) with assistance from QA Office.

  The PO will work with the other federal agency to understand the project and inform the other federal agency of QA requirements.  The QAPP requirements will be commensurate with the complexity and intended use of the data.

 For large or significant projects it is recommended that a scoping meeting or conference call be held to determine data quality objectives, QA requirements to meet objectives, and content of QAPP.  The PO determines if this is necessary and will coordinate the effort.  Participants will include the recipient, the PO, QA Office staff, and other participants identified by the PO or QA Office.

QAPP Approval
 Compliance with QAPP requirements is a shared responsibility between the PO and QA Office.

 PO has the lead to ensure QAPPs are submitted. 

 QA Office conducts the technical review and approves the QAPP (the sole exception is the Superfund program which has been delegated QAPP approval authority) with the  PO concurrence.  Non-Superfund POs must also co-sign the QAPP.

The project officer is responsible for maintaining a copy of the signed QAPP with the project file.  The QA Unit only retains a copy of the signed QAPP title/signature page(s)

Note:  If a QAPP is required, a Quality Assurance Management Plan (QMP) is usually required.  The QA Office will be responsible for approval of the QMP (including for Superfund). 

Attachment 2 - IAG QA Conditions

1. 
For non-Superfund Interagency Agreements to recipients with approved QMPs, or do not require QMPs, but QAPPs are required.
EPA’s Quality Order (Order 5360.1 A2, May 2000) and Information Quality Guidelines (October 2002) require that EPA base decisions on scientifically sound information of known and documented quality.  EPA has selected ANSI/ASQC E-4, Specifications and Guidelines for Quality Systems for Environmental Data Collection and Environmental Technology Programs, as the basis to fulfill its environmental quality requirements.  Additionally, EPA, Department of Defense (DoD) and Department of Energy (DOE) have adopted the Intergovernmental Data Quality Task Force, Uniform Federal Policy (UFP) for Implementing Environmental Quality Systems, Final Version 2, March 2005.  The UFP, based on ANSI/ASQC E-4, ensures consistent implementation of quality systems on joint projects.

Quality Assurance Project Plan.   Recipient is entering into an agreement with EPA New England to conduct environmental data operations and therefore must develop a quality assurance project plan (QAPP).  The term “environmental data operations” refers to activities involving the collection, generation, compilation, analysis, evaluation and use of environmental data. Depending on the program, other planning documents such as field sampling plans (FSPs), or sampling and analysis plans (SAPs) may be developed.  The QAPP, or other planning document, must be approved by EPA before any data collection and/or generation activities begin. The QAPP or other planning document, must be sent to the following no later than 30 days prior to the scheduled commencement of data collection and/or data generation activities:


-  EPA Project Officer (see page 1 of the IAG for name and address) and

-  Regional Quality Assurance Manager


    US. EPA New England


    11 Technology Drive


    North Chelmsford, MA 01863

QAPPs must comply with specifications outlined in ANSI/ASQC E-4 Part B and be prepared in accordance with EPA QA/R5,. EPA Requirements for QA project Plans (EPA240/B-01/003 March 2001) and the  SEQ CHAPTER \h \r 1“The EPA New England Quality Assurance Project Plan Program Guidance,” 2005.  Alternatively, QAPPs developed by DOD and DOE should be prepared in accordance with the Uniform Federal Policy Guidance for Quality Assurance Project Plans (Final July 2005). 

For organizations having EPA-approved Quality Management Plans, the recipient will submit an annual update letter to EPA documenting progress over the year and any changes to the Quality Management Plan.  Annual update letters will be sent every year for four years until the expiration of the QMP (five years from initial EPA approval).  Annual QA update letters will be sent to the EPA Project Officer and Regional Quality Assurance Manager on the anniversary of the approval of the QMP by the Regional QA Manager. 

[Additional QA/QC requirements should be negotiated into the Interagency Agreement based upon project objectives whenever necessary and should be specified here.]
B.
For non-Superfund Interagency Agreements in which the Quality Management Plan is under review, and QAPPs are required.

EPA’s Quality Order (Order 5360.1 A2, May 2000) and Information Quality Guidelines (October 2002) require that EPA base decisions on scientifically sound information of known and documented quality.  EPA has selected ANSI/ASQC E-4, Specifications and Guidelines for Quality Systems for Environmental Data Collection and Environmental Technology Programs, as the basis to fulfill its environmental quality requirements.  Additionally, EPA, Department of Defense (DoD) and Department of Energy (DOE) have adopted the Intergovernmental Data Quality Task Force, Uniform Federal Policy (UFP) for Implementing Environmental Quality Systems, Final Version 2, March 2005.  The UFP, based on ANSI/ASQC E-4, ensures consistent implementation of quality systems on joint projects.

The recipient has developed its Quality Management Plan (QMP) and submitted the QMP to EPA for review and approval.  The recipient shall provide responses, consistent with a mutually agreeable schedule, to written comments from EPA concerning its QMP.  This award of financial assistance and any further assistance during the budget period is contingent upon adequate progress toward achieving approval of the QMP.  The response to comments should be sent to:

- EPA Project Officer (see page 1 of assistance agreement for name and address) and
- Regional Quality Assurance Manager (EQA)

  U.S. Environmental Protection Agency

  11 Technology Drive

  North Chelmsford, MA 01863

After the Quality Management Plans has been approved by EPA, the recipient will submit an annual update letter to EPA documenting progress over the year and any changes to the Quality Management Plan.  Annual update letters will be sent every year for four years until the expiration of the QMP (five years from initial EPA approval).  Annual QA update letters will be sent to the EPA Project Officer and Regional Quality Assurance Manager on the anniversary of the approval of the QMP by the Regional QA Manager. 

Quality Assurance Project Plan.  Recipient is entering into an agreement with EPA New England to conduct environmental data operations and therefore must develop a quality assurance project plan (QAPP).  The term “environmental data operations” refers to activities involving the collection, generation, compilation, analysis, evaluation and use of environmental data. Depending on the program, other planning documents such as field sampling plans (FSPs), or sampling and analysis plans (SAPs) may be developed.  The QAPP, or other planning document, must be approved by EPA before any data collection and/or generation activities begin. The QAPP or other planning document, must be sent to the following no later than 30 days prior to the scheduled commencement of data collection and/or data generation activities:


-  EPA Project Officer (see page 1 of the IAG for name and address) and

-  Regional Quality Assurance Manager


   US. EPA New England


   11 Technology Drive


   North Chelmsford, MA 01863

QAPPs must comply with specifications outlined in ANSI/ASQC E-4 Part B and be prepared in accordance with EPA QA/R5,. EPA Requirements for QA project Plans (EPA240/B-01/003 March 2001) and the  SEQ CHAPTER \h \r 1 “The EPA New England Quality Assurance Project Plan Program Guidance,” 2005.  Alternatively, QAPPs developed by DoD and DOE should be prepared in accordance with the Uniform Federal Policy Guidance for Quality Assurance Project Plans (Final July 2004). 

[Additional QA/QC requirements should be negotiated into the Interagency Agreement based upon project objectives whenever necessary and should be specified here.]
C.
For non-Superfund Interagency Agreements to recipients when QMPs are required, but have not been received, and QAPPs are required.

EPA’s Quality Order (Order 5360.1 A2, May 2000) and Information Quality Guidelines (October 2002) require that EPA base decisions on scientifically sound information of known and documented quality.  EPA has selected ANSI/ASQC E-4, Specifications and Guidelines for Quality Systems for Environmental Data Collection and Environmental Technology Programs, as the basis to fulfill its environmental quality requirements.  Additionally, EPA, Department of Defense (DoD) and Department of Energy (DOE) have adopted the Intergovernmental Data Quality Task Force, Uniform Federal Policy (UFP) for Implementing Environmental Quality Systems, Final Version 2, March 2005.  The UFP, based on ANSI/ASQC E-4, ensures consistent implementation of quality systems on joint projects.

Quality system documentation is required by the ANSI/ASQC E-4 standard in two forms: 1) the Quality Management Plan (QMP), which documents the organizational quality system; and 2) the Quality Assurance Project Plan (QAPP), which documents the application of quality assurance and quality control activities at the project level.  To demonstrate conformance, the EPA requires the submission of both QMPs and QAPPs (or equivalent documents).

Quality Management Plan.  Recipient is entering into an agreement with EPA New England to conduct environmental data operations and must therefore develop and implement an ongoing quality system.  The term “environmental data operations” refers to activities involving the collection, generation, compilation, analysis, evaluation and use of environmental data. The quality system must be documented in a QMP (or equivalent document) and submitted to EPA New England for review and approval within 90 days of the effective date of this agreement.  A copy of the QMP must be sent to each of the following:


-  EPA Project Officer (see page 1 of the IAG for name and address) and

-  Regional Quality Assurance Manager


   US. EPA New England


   11 Technology Drive


   North Chelmsford, MA 01863

Quality Systems must comply with specifications outlined in ANSI/ASQC E-4, Part A, and be documented in QMPs prepared in accordance with EPA QA/R-2, EPA Requirements for Quality Management Plans (EPA/240/B-01/002 March 2001).  Alternatively, QMPs developed by DoD and DOE should be prepared in accordance with the Uniform Federal Policy for Implementing Environmental Quality Systems (Final Version 2, March 2005). 

After the Quality Management Plans has been reviewed and approved by EPA, the recipient will submit an annual update letter to EPA documenting progress over the year and any changes to the Quality Management Plan.  Annual update letters will be sent every year for four years until the expiration of the QMP (five years from initial EPA approval).  Annual QA update letters will be sent to the EPA Project Officer and Regional Quality Assurance Manager on the anniversary of the approval of the QMP by the Regional QA Manager. 

Quality Assurance Project Plan.  Recipient is entering into an agreement with EPA New England to conduct environmental data operations and therefore must develop a quality assurance project plan (QAPP). Depending on the program, other planning documents such as field sampling plans (FSPs), or sampling and analysis plans (SAPs) may be developed.  The QAPP, or other planning document, must be approved by EPA before any data collection and/or generation activities begin. The QAPP or other planning document, must be sent to the following no later than 30 days prior to the scheduled commencement of data collection and/or data generation activities:


-  EPA Project Officer (see page 1 of the IAG for name and address) and

-  Regional Quality Assurance Manager


   US. EPA New England


   11 Technology Drive


   North Chelmsford, MA 01863

QAPPs must comply with specifications outlined in ANSI/ASQC E-4 Part B and be prepared in accordance with EPA QA/R5,. EPA Requirements for QA project Plans (EPA240/B-01/003 March 2001) and the  SEQ CHAPTER \h \r 1 “The EPA New England Quality Assurance Project Plan Program Guidance,” 2005.  Alternatively, QAPPs developed by DoD and DOE should be prepared in accordance with the Uniform Federal Policy Guidance for Quality Assurance Project Plans (Final July 2004). 

[Additional QA/QC requirements should be negotiated into the Interagency Agreement based upon project objectives whenever necessary and should be specified here.]
D. 
For Superfund Interagency Agreements to recipients with approved QMPs, or do not require QMPs, but QAPPs are required.

EPA’s Quality Order (Order 5360.1 A2, May 2000) and Information Quality Guidelines (October 2002) require that EPA base decisions on scientifically sound information of known and documented quality.  EPA has selected ANSI/ASQC E-4, Specifications and Guidelines for Quality Systems for Environmental Data Collection and Environmental Technology Programs, as the basis to fulfill its environmental quality requirements.  Additionally, EPA, Department of Defense (DoD) and Department of Energy (DOE) have adopted the Intergovernmental Data Quality Task Force, Uniform Federal Policy (UFP) for Implementing Environmental Quality Systems, Final Version 2, March 2005.  The UFP, based on ANSI/ASQC E-4, ensures consistent implementation of quality systems on joint projects.

Quality Assurance Project Plan.  Recipient is entering into an agreement with EPA New England to conduct environmental data operations and therefore must develop a quality assurance project plan (QAPP).  The term “environmental data operations” refers to activities involving the collection, generation, compilation, analysis, evaluation and use of environmental data. Depending on the program, other planning documents such as field sampling plans (FSPs), or sampling and analysis plans (SAPs) may be developed.  The QAPP, or other planning document, must be approved by EPA before any data collection and/or generation activities begin. The QAPP or other planning document, must be sent to the following no later than 30 days prior to the scheduled commencement of data collection and/or data generation activities:


-  Superfund Remedial Project Manager and

-  Regional Quality Assurance Manager


   US. EPA New England


   11 Technology Drive


   North Chelmsford, MA 01863

QAPPs must comply with specifications outlined in ANSI/ASQC E-4 Part B and be prepared in accordance with EPA QA/R5,. EPA Requirements for QA project Plans (EPA240/B-01/003 March 2001) and the  SEQ CHAPTER \h \r 1 “The EPA New England Quality Assurance Project Plan Program Guidance,” 2005.  Alternatively, QAPPs developed by DoD and DOE should be prepared in accordance with the Uniform Federal Policy Guidance for Quality Assurance Project Plans (Final July 2004). 

When conducting work for EPA New England, parties entering into agreements must provide documentation which demonstrates the QA/QC procedures for the following activities:


- Obtaining laboratories for analytical services.


- Oversight of laboratories providing analytical support.


- Review of the data generated by the laboratories.


- Summarizing and reporting data to EPA New England.

To meet these requirements the following documents, or their equivalent, must be used:


- Region 1, EPA New England Data Validation Functional Guidelines for Evaluating 



Environmental Analyses, December, 1996.

- Region 1, Tiered Organic and Inorganic Data Validation Guidelines, July, 1993.

- EPA Region 1 Performance Evaluation Program Guidance, July, 1996.

- Region 1 Laboratory Pre-Qualification Standard Operating Procedure, 15 March 1994.


- Region 1 Laboratory Audit Standard Operating Procedure, 15 March 1994.


- Region 1 DAS Tracking Standard Operating Procedure, January 1994.

For organizations having EPA-approved Quality Management Plans, the recipient will submit an annual update letter to EPA documenting progress over the year and any changes to the Quality Management Plan.  Annual update letters will be sent every year for four years until the expiration of the QMP (five years from initial EPA approval).  Annual QA update letters will be sent to the EPA Project Officer and Regional Quality Assurance Manager on the anniversary of the approval of the QMP by the Regional QA Manager. 

E.
For Superfund Interagency Agreements in which the Quality Management Plan is under review, and QAPPs are required.
EPA’s Quality Order (Order 5360.1 A2, May 2000) and Information Quality Guidelines (October 2002) require that EPA base decisions on scientifically sound information of known and documented quality.  EPA has selected ANSI/ASQC E-4, Specifications and Guidelines for Quality Systems for Environmental Data Collection and Environmental Technology Programs, as the basis to fulfill its environmental quality requirements.  Additionally, EPA, Department of Defense (DoD) and Department of Energy (DOE) have adopted the Intergovernmental Data Quality Task Force, Uniform Federal Policy (UFP) for Implementing Environmental Quality Systems, Final Version 2, March 2005.  The UFP, based on ANSI/ASQC E-4, ensures consistent implementation of quality systems on joint projects.

The recipient has developed its Quality Management Plan (QMP) and submitted the QMP to EPA for review and approval.  The recipient shall provide responses, consistent with a mutually agreeable schedule, to written comments from EPA concerning its QMP.  This award of financial assistance and any further assistance during the budget period is contingent upon adequate progress toward achieving approval of the QMP.  The response to comments should be sent to:

-  Superfund Remedial Project Manager and
-  Regional Quality Assurance Manager (EQA)

   U.S. Environmental Protection Agency

   11 Technology Drive

   North Chelmsford, MA 01863

After the Quality Management Plans has been approved by EPA, the recipient will submit an annual update letter to EPA documenting progress over the year and any changes to the Quality Management Plan.  Annual update letters will be sent every year for four years until the expiration of the QMP (five years from initial EPA approval).  Annual QA update letters will be sent to the EPA Project Officer and Regional Quality Assurance Manager on the anniversary of the approval of the QMP by the Regional QA Manager. 

Quality Assurance Project Plan.  Recipient is entering into an agreement with EPA New England to conduct environmental data operations and therefore must develop a quality assurance project plan (QAPP).  The term “environmental data operations” refers to activities involving the collection, generation, compilation, analysis, evaluation and use of environmental data. Depending on the program, other planning documents such as field sampling plans (FSPs), or sampling and analysis plans (SAPs) may be developed.  The QAPP, or other planning document, must be approved by EPA before any data collection and/or generation activities begin. The QAPP or other planning document, must be sent to the following no later than 30 days prior to the scheduled commencement of data collection and/or data generation activities:


-  Superfund Remedial Project Manager and

-  Regional Quality Assurance Manager


   US. EPA New England


   11 Technology Drive


   North Chelmsford, MA 01863

QAPPs must comply with specifications outlined in ANSI/ASQC E-4 Part B and be prepared in accordance with EPA QA/R5,. EPA Requirements for QA project Plans (EPA240/B-01/003 March 2001) and the  SEQ CHAPTER \h \r 1“The EPA New England Quality Assurance Project Plan Program Guidance,” 2005.  Alternatively, QAPPs developed by DoD and DOE should be prepared in accordance with the Uniform Federal Policy Guidance for Quality Assurance Project Plans (Final July 2004). 

When conducting work for EPA New England, parties entering into agreements must provide documentation which demonstrates the QA/QC procedures for the following activities:


- Obtaining laboratories for analytical services.


- Oversight of laboratories providing analytical support.


- Review of the data generated by the laboratories.


- Summarizing and reporting data to EPA New England.

To meet these requirements the following documents, or their equivalent, must be used:


- Region 1, EPA New England Data Validation Functional Guidelines for Evaluating 



Environmental Analyses, December, 1996.

- Region 1, Tiered Organic and Inorganic Data Validation Guidelines, July, 1993.

- EPA Region 1 Performance Evaluation Program Guidance, July, 1996.

- Region 1 Laboratory Pre-Qualification Standard Operating Procedure, 15 March 1994.


- Region 1 Laboratory Audit Standard Operating Procedure, 15 March 1994.


- Region 1 DAS Tracking Standard Operating Procedure, January 1994.

F.  
For Superfund Interagency Agreements to recipients when QMPs are required, but have not been received, and QAPPs are required.
EPA’s Quality Order (Order 5360.1 A2, May 2000) and Information Quality Guidelines (October 2002) require that EPA base decisions on scientifically sound information of known and documented quality.  EPA has selected ANSI/ASQC E-4, Specifications and Guidelines for Quality Systems for Environmental Data Collection and Environmental Technology Programs, as the basis to fulfill its environmental quality requirements.  Additionally, EPA, Department of Defense (DoD) and Department of Energy (DOE) have adopted the Intergovernmental Data Quality Task Force, Uniform Federal Policy (UFP) for Implementing Environmental Quality Systems, Final Version 2, March 2005.  The UFP, based on ANSI/ASQC E-4, ensures consistent implementation of quality systems on joint projects.

Quality system documentation is required by the ANSI/ASQC E-4 standard in two forms: 1) the Quality Management Plan (QMP), which documents the organizational quality system; and 2) the Quality Assurance Project Plan (QAPP), which documents the application of quality assurance and quality control activities at the project level.  To demonstrate conformance, the EPA requires the submission of both QMPs and QAPPs (or equivalent documents).

Quality Management Plan.  Recipient is entering into an agreement with EPA New England to conduct environmental data operations must develop and implement an ongoing quality system.  The term “environmental data operations” refers to activities involving the collection, generation, compilation, analysis, evaluation and use of environmental data. The quality system must be documented in a QMP (or equivalent document) and submitted to EPA New England for review and approval within 90 days of the effective date of this agreement.  A copy of the QMP must be sent to each of the following:


-  Superfund Remedial Project Manager and

-  Regional Quality Assurance Manager


   US. EPA New England


   11 Technology Drive


   North Chelmsford, MA 01863

Quality Systems must comply with specifications outlined in ANSI/ASQC E-4, Part A, and be documented in QMPs prepared in accordance with EPA QA/R-2, EPA Requirements for Quality Management Plans (EPA/240/B-01/002 March 2001).  Alternatively, QMPs developed by DoD and DOE should be prepared in accordance with the Uniform Federal Policy for Implementing Environmental Quality Systems (Final Version 2, March 2005). 

After the Quality Management Plans has been reviewed and approved by EPA, the recipient will submit an annual update letter to EPA documenting progress over the year and any changes to the Quality Management Plan.  Annual update letters will be sent every year for four years until the expiration of the QMP (five years from initial EPA approval).  Annual QA update letters will be sent to the EPA Project Officer and Regional Quality Assurance Manager on the anniversary of the approval of the QMP by the Regional QA Manager. 

Quality Assurance Project Plan.  Recipient is entering into an agreement with EPA New England to conduct environmental data operations and therefore must develop a quality assurance project plan (QAPP).  The term “environmental data operations” refers to activities involving the collection, generation, compilation, analysis, evaluation and use of environmental data. Depending on the program, other planning documents such as field sampling plans (FSPs), or sampling and analysis plans (SAPs) may be developed.  The QAPP, or other planning document, must be approved by EPA before any data collection and/or generation activities begin. The QAPP or other planning document, must be sent to the following no later than 30 days prior to the scheduled commencement of data collection and/or data generation activities:


-  Superfund Remedial Project Manager and

-  Regional Quality Assurance Manager


   US. EPA New England


   11 Technology Drive


   North Chelmsford, MA 01863

QAPPs must comply with specifications outlined in ANSI/ASQC E-4 Part B and be prepared in accordance with EPA QA/R5,. EPA Requirements for QA project Plans (EPA240/B-01/003 March 2001) and the  SEQ CHAPTER \h \r 1 “The EPA New England Quality Assurance Project Plan Program Guidance,” 2005.  Alternatively, QAPPs developed by DoD and DOE should be prepared in accordance with the Uniform Federal Policy Guidance for Quality Assurance Project Plans (Final July 2004). 

When conducting work for EPA New England, parties entering into agreements must provide documentation which demonstrates the QA/QC procedures for the following activities:


- Obtaining laboratories for analytical services.


- Oversight of laboratories providing analytical support.


- Review of the data generated by the laboratories.


- Summarizing and reporting data to EPA New England.

To meet these requirements the following documents, or their equivalent, must be used:


- Region 1, EPA New England Data Validation Functional Guidelines for Evaluating 



Environmental Analyses, December, 1996.

- Region 1, Tiered Organic and Inorganic Data Validation Guidelines, July, 1993.

- EPA Region 1 Performance Evaluation Program Guidance, July, 1996.

- Region 1 Laboratory Pre-Qualification Standard Operating Procedure, 15 March 1994.


- Region 1 Laboratory Audit Standard Operating Procedure, 15 March 1994.


- Region 1 DAS Tracking Standard Operating Procedure, January 1994.

Attachment 3 - MEMORANDUM
 Interagency Agreement (IAG) Quality Assurance Review
Memorandum
DATE:                           
TO:                                                           , Grants Specialist

            Grants Management Office (MGM)

FROM:________                , Project Officer (RPM or OSC for Superfund Site Specific Work)

SUBJ: Interagency Agreement (IAG)Quality Assurance Review

PROGRAM:                                            Federal Agency IAG to be Given:________________________

SUMMARY DESCRIPTION OF PROGRAM/PROJECT:

Quality Assurance: Does this project involve the collection, use, and/or reporting of environmental data?  Environmental data are defined as any measurements or information that describe environmental processes, location, or conditions; ecological or health effects and consequences; or the performance of environmental technology.  For EPA, environmental data include information collected directly from measurements, produced from models, and compiled from other sources such as data bases or the literature.
YES___   NO____

If no, Please have your QA Office Representative Sign:                                                          








              Signature, QA Office. Rep.

If yes, does the recipient/federal agency have an approved Quality Management Plan (QMP)?

YES____   NO___

Does recipient have a Quality Assurance Project Plan (QAPP) approved by the EPA Quality Assurance Office or delegate in OSRR?    YES          
NO ______           

If no, recipient (other federal Agency) or their contractor must prepare and have approved prior to beginning work.

Specify appropriate QA conditions to be included in IAG:   Superfund______

                                                                                          
QMP required to be submitted_______








      
QAPP required to be submitted______

Questions:   Call Nora Conlon 8-8325 of the Quality Assurance Unit in Chelmsford.
