U.S. ENVIRONMENTAL PROTECTION AGENCY

EPA NEW ENGLAND

Memorandum
Date:

February 20, 2001

Subject:
Requirements for Implementing New Quality Assurance Policies for Financial 


Assistance Agreements

From: 

Carol Wood, Quality Assurance Manager (QAM) and Pam Ringhoff, Grants 


Manager

To:

Project Officers

The purpose of this memo is to explain new requirements for Project Officers’ (PO) in implementing the new Quality Assurance (QA) policies and procedures for all financial assistance agreements (See Ira Leighton’s memo of January 25, 2001, Attachment 1).  An outline of the recently developed long-term Region 1 Grant QA Process is also attached (Attachment 2) for your reference.  Training and technical support from the Office QA contacts (listed herein) and the QA Office will be available to assist PO’s in implementing these new requirements.   TC \l2 "
The following are the key steps PO’s are responsible for in order to insure compliance with these procedures.

Step 1 – Project Officer determines if a Quality Assurance Project Plan (QAPP) is needed.  A “yes” or “no” decision must be made and then indicated on the “Assistance Agreement Request for Award/Action” memo.  Your Office QA contact listed below must concur on all “no” decisions.  The QA Office is also available for consultation and assistance as you make this decision.

ORA – Kristen Conroy

OES – Gerry Sotolongo

OSRR – Stan Chin

OEP -  Robert Goetzl, Tony DePalma, Paul Bryan

OEME – Carol Wood

OARM – Pam Ringhoff  

Note: EPA Order 5360.1 (May 2000, http://www.epa.gov/quality/qa_docs.html) outlines the Quality Assurance requirements for the agency and is applicable to the collection, evaluation, and use of environmental data by or for EPA and the design, construction, and operation of environmental technology by EPA.   A more detail discussion and training on what is included by this order will be given at a upcoming QA Awareness training within the next several months. 

Step 2 – The Grants Specialist, based on the PO’s QA determination listed on the Assistance Agreement Request for Award/Action, will incorporate the appropriate special grant condition(s) into the grant award.  The special grant conditions are attached (Attachment 3).  Although these conditions should address the majority of grants, a case by case review should be done by the Project Officer to insure that they are applicable to the specific grant.  Any modifications to the special grant condition language must be reviewed and approved by the QAM.

Step 3 – Once the grant is awarded, the PO should work proactively with the grantee to insure that the QAPP is developed, completed and submitted to the QA Office for review and approval.  The QA Office is available to help the PO discuss QA requirements with the grantee during development of the plan.  In particular, for complex monitoring projects, a scoping meeting between the grantee, PO and QA representative is strongly recommended.   Since the QAPP must be approved prior to the initiation of any monitoring activities, the QAPP must be submitted at least 30 days prior to the projected sampling date. Otherwise, work may be delayed pending the review and approval of the QAPP.

Additional Future Requirements

The Grants Quality Assurance Workgroup is in the process of developing additional items necessary to fully implement the attached long-term process.  These items include the development of a system to track the grants QA requirements region wide and the development of a pre-application insert for the grants kits. 

Your QA responsibilities as Project Officers will be discussed in more detail during the upcoming QA Awareness and QA Project Plan Program training courses.  We welcome your comments and suggestions on this process and request that you send any specific questions that you would like to see addressed at the training course to Carol Wood.  You may also direct any questions to your Office QA contact.

 cc: 
Grants Specialist

Attachment 1



U.S. ENVIRONMENTAL PROTECTION AGENCY

EPA NEW ENGLAND

MEMORANDUM

DATE:   
January 25, 2001

SUBJ.:
Revised Quality Assurance Requirements for Grants

FROM:
Ira Leighton, Acting Regional Administrator

TO:

Project Officers and Supervisors

A new grants process for the region is being implemented to insure that the region fully complies with Federal grant and cooperative agreement regulations pertaining to quality assurance and to correct one of the deficiencies identified in the recent EPA New England Quality System Audit report.  These policies and procedures were developed by our Grants QA workgroup and agreed to by the Senior Leadership team.

The long-term process is currently being rolled out and includes 1) the development of training programs, 2) the delivery of training to insure that everybody knows their roles and has the technical knowledge to implement their responsibilities, and 3) a tracking system to document compliance with these requirements. A more detailed memo is being drafted and will be sent to the project officers shortly outlining their specific duties and responsibilities.

The project officers should continue to use the request for award memo to identify when QA is required.  A set of standard grant conditions has been developed that the project officers, in consultation with the grants specialist, should utilize for all awards where quality assurance plans are required.  Each office will have a QA representative, who, together with the Quality Assurance Office, will be available to provide advice and assistance to the project officer and the grants specialist in making the QA determination.

I would like to thank you in advance for your cooperation in implementing these procedures and in creating a culture that supports “continual quality improvement” within the region.

If you would like further information on the Agency’s quality system or need help in implementing this process, please contact Carol Wood at (781) 860-4316 or 8-4316. You can access fact sheets for frequently asked questions at www.epa.gov/quality1/qual_sys.html 

cc: Carol Wood, Acting RQAM



     Office Directors and Deputy Office Directors

Attachment 2
Region 1 Long Term Grant QA Process - 2/12/01

QAPP Requirement Determination

  Project Officer (PO) determines if a QAPP is needed.

If yes, indicate requirement on the Assistance Agreement Request for Award/Action.

If no, obtain concurrence of Office QA contact.


 QA Office is available for consultation for above determination.

 QA Office will review a random sample of approximately 10% of the negative determinations and report the findings to management.

 The QAPP requirement is documented on the funding recommendation form.

The Project Officer will determine the appropriate special grant condition(s) and the Grants Specialist will incorporate into the grant award.

QAPP Preparation
 The PO will be proactive and provide on-going information and support to grantee(s) with assistance from QA Office.

 The PO will work with the grantee to understand the project and inform the grantee of QA requirements.  The QAPP requirements will be commensurate with the complexity and intended use of the data.

 The Grants Office, based on the PO’s QA determination listed on the Assistance Agreement Request for Award/Action, will send a post-award kit to the grantee that describes QAPP requirements and includes key EPA QA contacts (PO and QA Unit). 

 For large or significant grants it is encouraged to hold a scoping meeting or conference call to: determine data quality objectives, QA requirements to meet objectives, and content of QAPP.  The PO determines if this is necessary and will coordinate the effort.  Participants will include grantee, the PO, QA Office staff, and other participants identified by the PO or QA Office.

QAPP Approval
 Compliance with QAPP requirements is a shared responsibility between the PO and QA Office.

 PO has the lead to ensure QAPPs are submitted.  The PO or designee can be delegated the completeness (Level 1) review responsibility as appropriate after QA training.

 QA Office conducts the technical (Level 2) review and approves the QAPP with the  PO concurrence.

QA Tracking
 A QA tracking system will be developed to track and allow monitoring of requirements.

 Data maintenance will be a shared responsibility between Grants, the PO, and QA Office.

Note:  If a QAPP is required and the grant is a continuing program grant, a Quality Assurance Management Plan (QMP) is also required.  The QA Office will be responsible for approval of the QMP.  The long-term strategy is to delegate QAPP approval to the states based on an approved QMP and documentation of capacity and capability to carry out this responsibility.

Attachment 3
Quality Assurance Grant Conditions for FY2001 - 2/12/01

A.
If  a  grant is to be made to a State Environmental Agency with a PPA/PPG
[These are the organizations notified of QMP requirements by the RA’s letter of 6/5/00]

[x] The State has developed its Quality Management Plan (QMP) and made a timely submittal of the QMP to EPA for review and approval.  The State has submitted a schedule for development/revision of applicable Quality Assurance Project Plans (QAPPs).  The grantee shall provide timely responses to written comments from EPA concerning its QMP and QAPP submittal.  This award of financial assistance and any further assistance during the budget period is contingent upon adequate progress toward achieving approval of the QMP and implementation of the QAPP schedule as agreed to by the State and EPA.  In addition, the grantee shall modify and update the QMP and QAPPs as necessary to assure consistency with the regulatory requirements and changes in protocols and/or procedures.  Each submittal should be sent to:

- EPA Project Officer (see page 1 of assistance agreement for name and address) and
- Regional Quality Assurance Manager (EQA)

  U.S. Environmental Protection Agency

  60 Westview Street

  Lexington, MA 02421
B.1. If  a Pesticides Program Grant is to be made to a State Agency with an approved QMP [CT, ME, MA, NH, VT] 
INCLUDE BOTH CONDITIONS
[x ] The State will review the existing Quality Management Plan (QMP) and provide a letter to the following:

- EPA Project Officer (see page 1 of assistance agreement for name and address) and documenting the review and accuracy of the QMP or submit a revised QMP within 1 year of the date of the existing QMP’s approval. 

- Regional Quality Assurance Manager (EQA)

  U.S. Environmental Protection Agency

  60 Westview Street

  Lexington, MA 02421

[x] The State will develop a Quality Assurance Project Plan [QAPP] to support environmental data operations in accordance with “EPA Requirements for Quality Assurance Project Plans” (QA/R-5, 11/99) and/or the EPA New England Compendium Of Quality Assurance Project Plan Requirements and Guidance, 10/99.  The term “environmental data operations” refers to activities involving the collection, generation, compilation, analysis, evaluation and use of environmental data.  The State will submit, by no later than 6/30/01, a Quality Assurance Project Plan (QAPP) to the following:

- EPA Project Officer (see page 1 of assistance agreement for name and address) and
- Regional Quality Assurance Manager (EQA)

  U.S. Environmental Protection Agency

  60 Westview Street

  Lexington, MA 02421
B.2. If  a Pesticides Program Grant is to be made to a State Agency without an approved QMP [RI]
INCLUDE BOTH CONDITIONS
[x ] The State will submit the revised Quality Management Plan (QMP) within 30 days of the effective date of this assistance agreement to the following

- EPA Project Officer (see page 1 of assistance agreement for name and address) and
- Regional Quality Assurance Manager (EQA)

  U.S. Environmental Protection Agency

  60 Westview Street

  Lexington, MA 02421. 

[x] The State will develop a Quality Assurance Project Plan [QAPP] to support environmental data operations in accordance with “EPA Requirements for Quality Assurance Project Plans” (QA/R-5, 11/99) and/or the EPA New England Compendium Of Quality Assurance Project Plan Requirements and Guidance, 10/99.  The term “environmental data operations” refers to activities involving the collection, generation, compilation, analysis, evaluation and use of environmental data.  The State will submit, by no later than 6/30/01, a Quality Assurance Project Plan (QAPP) to the following:

- EPA Project Officer (see page 1 of assistance agreement for name and address) and
- Regional Quality Assurance Manager (EQA)

  U.S. Environmental Protection Agency

  60 Westview Street

  Lexington, MA 02421

C.  For other Continuing Program Grants not covered by A or B  above:
[this includes State Agencies not covered in A, interstate organizations, and Tribal Governments. A special letter from EPA to these organizations will lay out QMP requirements]

INCLUDE BOTH CONDITIONS
[x ] The recipient will develop and implement an ongoing quality system.  The recipient will document this quality system in a Quality Management Plan (QMP) in accordance with “EPA Requirements for Quality Management Plans” (QA/R-2,11/99) and submit it to EPA for approval. Within 30 days of the effective date of this assistance agreement, the recipient will submit a schedule for the development of a QMP; the date for the submittal of the QMP will be no later than 9/30/01.  Each submittal should be sent to the following:

- EPA Project Officer (see page 1 of assistance agreement for name and address) and
- Regional Quality Assurance Manager (EQA)

  U.S. Environmental Protection Agency

  60 Westview Street

  Lexington, MA 02421

[x ] The recipient will develop Quality Assurance Project Plans [QAPPs] to support all environmental data operations in accordance with “EPA Requirements for Quality Assurance Project Plans” QA/R-5, 11/99 and/or the EPA New England Compendium Of Quality Assurance Project Plan Requirements and Guidance, 10/99.  The term “environmental data operations” refers to activities involving the collection, generation, compilation, analysis, evaluation and use of environmental data.  Within 30 days of the effective date of this assistance agreement, the recipient will submit a schedule for the development of all QAPPs.  The recipient will submit the schedule for QAPP development to the following:

- EPA Project Officer (see page 1 of assistance agreement for name and address) and
- Regional Quality Assurance Manager (EQA)

  U.S. Environmental Protection Agency

  60 Westview Street

  Lexington, MA 02421

1.1  For All Project Grants not included in A, B or C above:
[x] The recipient will develop a Quality Assurance Project Plan [QAPP] to support all environmental data operations in accordance with “EPA Requirements for Quality Assurance Project Plans” (QA/R-5, 11/99) and/or the EPA New England Compendium Of Quality Assurance Project Plan Requirements and Guidance, 10/99.  The term “environmental data operations” refers to activities involving the collection, generation, compilation, analysis, evaluation and use of environmental data. The Quality Assurance Project Plan must be approved by EPA before any data collection and/or generation activities begin.  Within 30 days prior to the scheduled commencement of data collection and/or data generation activities, the recipient will submit a Quality Assurance Project Plan to the following:

- EPA Project Officer (see page 1 of assistance agreement for name and address) and
- Regional Quality Assurance Manager (EQA)

  U.S. Environmental Protection Agency

  60 Westview Street

  Lexington, MA 02421

