U.S. ENVIRONMENTAL PROTECTION AGENCY

EPA NEW ENGLAND

MEMORANDUM

DATE:
January 25, 2001

SUBJ.:
Revised Quality Assurance Requirements for Grants

FROM:
Ira Leighton, Acting Regional Administrator

TO:
Project Officers and Supervisors

A new grants process for the region is being implemented to insure that the region fully complies with Federal grant and cooperative agreement regulations pertaining to quality assurance and to correct one of the deficiencies identified in the recent The EPA NE Quality System Audit report.  These policies and procedures were developed by our Grants QA workgroup and agreed to by the Senior Leadership team.

The long-term process is currently being rolled out and includes 1) the development of training programs, 2) the delivery of training to insure that everybody knows their roles and has the technical knowledge to implement their responsibilities, and 3) a tracking system to document compliance with these requirements. A more detailed memo is being drafted and will be sent to the project officers shortly outlining their specific duties and responsibilities.

The project officers should continue to use the request for award memo to identify when QA is required.  A set of standard grant conditions has been developed that the project officers, in consultation with the grants specialist, should utilize for all awards where quality assurance plans are required.  Each office will have a QA representative, who, together with the Quality Assurance Office, will be available to provide advice and assistance to the project officer and the grants specialist in making the QA determination.

I would like to thank you in advance for your cooperation in implementing these procedures and in creating a culture that supports “continual quality improvement” within the region.  

If you would like further information on the Agency’s quality system or need help in implementing this process, please contact Carol Wood at (781) 860-4316 or 8-4316. You can access fact sheets for frequently asked questions at www.epa.gov/quality1/qual_sys.html 

cc: Carol Wood, Acting RQAM



     Office Directors and Deputy Office Directors

