
UNITED STATES ENVIRONMENTAL PROTECTION AGENCY

NEW ENGLAND REGIONAL LABORATORY

11 TECHNOLOGY DRIVE, CHELMSFORD, MA 01863

DATE: December 23, 2004

SUBJECT: Amended Delegation of QA Approval Authorities to OSRR

FROM: Gerard Sotolongo /s/


   Regional QA Manager

TO: 
Susan Studlien, Director, OSRR

Remedial Project Managers (RPMs), On-Scene Coordinators (OSCs), RCRA Facility Managers (RFMs), Site Assessment Managers (SAMs) in OSRR

This memorandum amends and supercedes the September 25, 2002 memorandum relating to delegation of Quality Assurance (QA) approval authorities to OSRR.  Specifically, it deletes the requirement to forward copies of the DQO summary forms to the QA office.

Continuing delegation of QA authorities is contingent upon successful implementation of OSRR’s quality processes including training requirements, administrative procedures, and documentation requirements.

Quality Assurance Project Plan (QAPP) Approvals
OSRR RPMs, OSCs, RFMs, and SAMs are delegated QAPP approval authority in lieu of the Regional QA Manager (RQAM), or QA staff, subject to the following requirements:

1)  All OSRR personnel with QAPP approval authority must have appropriate QA training.  For existing employees they must have attended either the regional 2-day “QAPP Writing” course, or the half-day “QAPP review” course.   New RPMs, OSCs, RFMs or SAMs please check with the QA Manager to fulfill the training requirement.

2)  After review and approval, OSRR personnel with QAPP approval authority must forward a copy of the signed QAPP Title and Approval page(s) to the QA Manager, Gerard Sotolongo, Mail Code EQA.  

Quality Assurance Review Form (QARF) for Work Under Existing OSRR Contracts that Use Work Assignments or Task Orders (i.e. RACs, ROC, ERRS, REPA)
OSRR Contracting Officer Representatives (CORs) must complete and sign the QARF and send it to their managers for QA concurrence.  OSRR managers are delegated QA signature authority for the QARF in lieu of the RQAM.  QA signature authority may not be further delegated.  The COR must sent the completed original QARF to the Regional Project Officer and a photocopy to the QA manager, Gerard Sotolongo.   The QARF helps to ensure that QA requirements for contract work assignments and task orders are met and, thus, fulfills the Contracts Management Manual documentation requirements.

cc: OSRR Managers

