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Aerial view of site in relation to the Aerial view of site in relation to the 
Downtown.Downtown.



ConantConant Ball CompanyBall Company

ConantConant Ball moved to West Lynde Street site in 1888Ball moved to West Lynde Street site in 1888
Original building erected in 1800 and used as a gristmillOriginal building erected in 1800 and used as a gristmill
Site pictured above was just over 2 acres.Site pictured above was just over 2 acres.



ConantConant Ball CompanyBall Company
Total Total ConantConant
Ball site was Ball site was 
just over 3 just over 3 
acres and acres and 
consisted of 7 consisted of 7 
separate separate 
parcels.parcels.
Picture to the Picture to the 
left was just left was just 
under 1 acre.under 1 acre.



ConantConant Ball to Vacant LandBall to Vacant Land

Environmental testing in Environmental testing in 
Aug 1997 found no Aug 1997 found no 
reportable conditions but reportable conditions but 
recommended more recommended more 
testing after demolition.testing after demolition.
Canadian owner Canadian owner 
demolished complex in demolished complex in 
October 1997.October 1997.
City purchased land in City purchased land in 
April 1998 w/o additional April 1998 w/o additional 
testing.testing.



ConantConant Ball to Vacant LandBall to Vacant Land

May 1998 May 1998 VanasseVanasse
HangenHangen BrustlinBrustlin, Inc. , Inc. 
submitted submitted ““Rear Main Rear Main 
Street Corridor Plan and Street Corridor Plan and 
Revitalization StrategyRevitalization Strategy””. . 
The area in red is the The area in red is the 
former former ConantConant Ball site.Ball site.
Concept plan includes Concept plan includes 
new access road, library new access road, library 
and parking lot.and parking lot.



West Lynde Street Parking LotWest Lynde Street Parking Lot

55 Parking Spaces serving the Central Business District55 Parking Spaces serving the Central Business District
EPA regional assessment program contributed $25k for EPA regional assessment program contributed $25k for 
environmental site assessment.environmental site assessment.



West Lynde Parking LotWest Lynde Parking Lot
Construction and site cleanConstruction and site clean--up completed in summer of up completed in summer of 

2001 at a cost of $603,000 from MA Small Cities 2001 at a cost of $603,000 from MA Small Cities 
Program (CDBG).Program (CDBG).



Rear Main Street Corridor Plan and Revitalization Strategy Rear Main Street Corridor Plan and Revitalization Strategy 
also recommended construction of a new road to provide also recommended construction of a new road to provide 
access for library and to enhance reuse options for the access for library and to enhance reuse options for the 
empty or underutilized mill buildings in the corridor.  empty or underutilized mill buildings in the corridor.  



Derby DriveDerby Drive
$520,000 from MA CDBG$520,000 from MA CDBG
Land Donated by Mill OwnerLand Donated by Mill Owner
Approximately 520 lf of Approximately 520 lf of 
roadway and sidewalkroadway and sidewalk
Approximately 590 lf of water Approximately 590 lf of water 
main and storm drainagemain and storm drainage



From Rendering to RealityFrom Rendering to Reality

Artists Artists 
rendering of rendering of 
future libraryfuture library

2 acre site 2 acre site 
before before 
construction.construction.



Library fundraising brochureLibrary fundraising brochure



Library fundraising brochureLibrary fundraising brochure



Financing for New LibraryFinancing for New Library

Grant from MA Board of Library Grant from MA Board of Library 
CommissionersCommissioners $             2,586,000 $             2,586,000 

Donation of land by CityDonation of land by City $                275,000 $                275,000 

Library EndowmentLibrary Endowment $             1,458,000 $             1,458,000 

Sale of former library buildingSale of former library building $                150,000 $                150,000 

City bond financingCity bond financing $             1,500,000 $             1,500,000 

Accumulated State AidAccumulated State Aid $                184,000 $                184,000 

Community fund raisingCommunity fund raising $         1,500,000 $         1,500,000 

$7,653,000$7,653,000



Construction of the LibraryConstruction of the Library

With funding With funding 
and grants in and grants in 
place, place, 
remediation of remediation of 
the soil begins the soil begins 
at the site.at the site.



Construction of the LibraryConstruction of the Library



Construction of the LibraryConstruction of the Library



Construction of the LibraryConstruction of the Library

Nearing completion the project was still on time Nearing completion the project was still on time 
and on budget.and on budget.



Levi Heywood Memorial LibraryLevi Heywood Memorial Library



Interior of New LibraryInterior of New Library

THE KEYS TO SUCCESS:THE KEYS TO SUCCESS:
The initial risk taken by the City when acquiring the propertyThe initial risk taken by the City when acquiring the property
The combination of funding sources The combination of funding sources –– grants, endowment, local fund raising and City bondgrants, endowment, local fund raising and City bond
Strong local leadership from both the Library Trustees and the CStrong local leadership from both the Library Trustees and the Cityity
A tenacious Library DirectorA tenacious Library Director



Before and AfterBefore and After



Source and Use of FundsSource and Use of Funds

Library GrantLibrary Grant $2,586,000$2,586,000
Donation of Land (City)Donation of Land (City) $   275,000$   275,000
Library EndowmentLibrary Endowment $1,458,000$1,458,000
Sale of former LibrarySale of former Library $   150,000$   150,000
Bond (City)Bond (City) $1,500,000$1,500,000
Accumulated State AidAccumulated State Aid $   184,000$   184,000
Community Fund RaisingCommunity Fund Raising $1,500,000$1,500,000
MA Small Cities (CDBG)MA Small Cities (CDBG) $1,030,000$1,030,000
Program Income (City)Program Income (City) $   153,000$   153,000
EPA Assessment GrantEPA Assessment Grant $     25,000$     25,000
Attorney GeneralAttorney General’’s Grants Grant $     70,000$     70,000

TotalTotal $8,931,000

LibraryLibrary $7,553,000$7,553,000
Parking LotParking Lot $   603,000$   603,000
Derby DriveDerby Drive $   520,000$   520,000
New SidewalksNew Sidewalks $     60,000$     60,000
EnvironmentalEnvironmental $   195,000$   195,000

TotalTotal $8,931,000 $8,931,000 $8,931,000 
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