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EPA New England 

FY2012 Brownfields  

Grant Guidelines Workshop 

Boston, MA - October 11, 2011 

East Hartford, CT & Montpelier, VT - October 12, 2011 

Augusta, ME & Providence, RI - October 13, 2011 

Manchester, NH - October 14, 2011 
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Purpose 

• Provide an overview of the Brownfields Grant 

Guidance for FY2012 
 

• Review the application process and requirements 
 

• Provide an opportunity for Q&A 
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General Information 

Kiley Barrel Cleanup Grant Award 

Somerville, MA 
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Future Success of Brownfields Program 

• This session is structured to provide our potential 
applicants with information that will help you to 
successfully apply for this funding.  
 

• This is in large part dependent on you and starts with 
a quality application. 
 

• A quality brownfields program includes: 

 Meaningful community participation 

 Regular reporting of accomplishments 

 Environmental stewardship and inclusion of sustainable 
redevelopment practices 

 Innovative thinking in revitalization 
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Application Process 

 

• Proposals Due 

 November 28, 2011 

 

 

• Award Announcement 

  Spring 2012 
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Brownfields Definition 

   “... real property, the expansion, redevelopment, or 

reuse of which may be complicated by the 

presence or potential presence of hazardous 

substances, pollutants, contaminants, controlled 

substances, petroleum or petroleum products,  

or is mine-scarred land.” 
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“Hazardous Substances,  

Pollutants, and Contaminants” 

• Hazardous Substances 
 

• Petroleum Contamination 
 

• Asbestos & Lead Paint   
 

• Controlled Substances (e.g., Meth labs) 
 

• Mine-Scarred Lands 
 

• Other environmental contaminants 
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EPA’s Investment in Brownfields Grants 

• Since 1995, EPA has awarded 2,926 brownfields 

grants totaling more than $861.5 million.  
 

• This has helped to: 

 Assess more than 18,000 properties 

 Leverage more than $17.7 billion in brownfields cleanup 

and redevelopment funding from the private and public 

sectors 

 Create more than 73,000 jobs 

 Generate over 25,000 acres  

ready for reuse 
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EPA Brownfields Funding 

• In FY2012, EPA anticipates awarding 210 grants 

nationally for a total of $65M: 
 

 112 Assessment Grants - $39M 
 

 90 Cleanup Grants - $18M 
 

 8 RLF Grants - $8M 
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Nation-Wide New England 

Proposals Received 675 113 

Proposals Funded 170 32 

Assessment 70 6 

Cleanup 87 23 

RLF 13 3 

Funding $65.5 Million $9.8 Million 

 

FY2011 Brownfields ARC Grant Program 
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EPA Brownfields Funding in New England 
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Information on the Brownfields Grant Programs 

• Assessment Grant Program 

 www.epa.gov/region1/brownfields/programs/assessment/index.html  

 

• Cleanup Grant Program 

 www.epa.gov/region1/brownfields/programs/cleanup/index.html  

 

• Revolving Loan Fund Grant Program 

 www.epa.gov/region1/brownfields/programs/revolving/index.html  

http://www.epa.gov/region1/brownfields/programs/assessment/index.html
http://www.epa.gov/region1/brownfields/programs/cleanup/index.html
http://www.epa.gov/region1/brownfields/programs/revolving/index.html
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Assessment Grant Program 

• To inventory, characterize, assess, and conduct 

planning and community involvement related to 

brownfield sites.  
 

• Three types: 

 Community-Wide 

 Site-Specific (single site) 

 Assessment Coalition 
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Assessment Grant Program 

• Community-Wide  

 Up to $200,000 hazardous substances (including asbestos, 

lead paint, other environmental hazards). 
 

 Up to $200,000 petroleum-only contamination. 
 

 Can apply for both in ONE community-wide assessment 

proposal for $200K Hazardous Substance and $200K 

Petroleum, for a combined total of $400K. 
 

 See table on page 6 of the guidelines for grant option 

summary. 
 

 We suggest you apply community-wide. 
 

 Period of performance is three years. 
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Assessment Grant Program 

• Site-Specific 
 Up to $200,000 for petroleum and/or hazardous 

substances. 
 

 Up to $350,000 with waiver request. 
 

 No more than 1 application per eligible entity. 
 

 Site Eligibility & Property Ownership Eligibility are 

Threshold requirements. 
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Assessment Grant Program 

• Assessment Coalitions 
 Up to $1 million for hazardous substances and/or 

petroleum (e.g. $500K hazardous, $500K petroleum). 
 

 3 or more separate eligible entities. 
 

 Must assess a minimum of 5 sites. 
 

 Coalition members are not eligible to apply for individual 

Community-Wide or Site-Specific Assessment grants in 

the year they apply as part of a coalition. 
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Cleanup Grant Program 

• To conduct cleanup activities at brownfield sites. 
 

• MUST OWN PROPERTY AT THE TIME OF APPLICATION. 
 

• Up to $200,000 per property.  
 

• May apply for up to 3 properties - Separate proposals for each 
property. 
 

• Can apply for both hazardous substance and petroleum cleanup 
funding at the same property - must submit ONE proposal, which 
cannot exceed $200,000.  
 

• Non-profits may apply. 
 

• Cost share requirement of 20%. 
 

• Community Notification (Threshold Criteria Only). 
 

• Period of Performance is three years. 
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Revolving Loan Fund Grant Program 

• To make low-interest loans and/or subgrants to conduct 
cleanup activities at brownfields sites. 
 

• Up to $1 million per separate eligible entity. 
 

• Applicants cannot have an existing RLF grant. 
 

• Coalitions may apply – Please discuss your plans with Joe 
Ferrari (617-918-1105) before applying. 
 

• Hazardous substances and/or petroleum within the same 
proposal. 
 

• Up to 50% of grant amount may be used for  

 cleanup subgrants (up to $200,000 per property). 
 

• Cost share requirement of 20%. 
 

• Period of performance is five years. 
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Brownfields Law & Ranking Criteria 

• Ranking Criteria are set out in the Brownfields Law 
 

• Ten criteria identified in the law for ranking proposals 

1. Extent grant would stimulate availability of other funds. 

2. Potential to stimulate economic development. 

3. Extent grant would address or facilitate identification and 

reductions of threats to human health & the environment. 

4. Extent grant would facilitate the use or reuse of existing 

infrastructure. 

5. Extent grant would facilitate creation, preservation or addition 

to a park, greenway, undeveloped property, recreational 

property or other property used for non-profit purposes. 
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Brownfields Law & Ranking Criteria 

• Ten criteria identified in the law for ranking proposals 

(cont’d)  

6. Extent grant would meet needs of community that has an 

inability to draw on other sources of funds. 

7. Extent the applicant is eligible for funding from other sources. 

8. Extent grant would further the fair distribution of funding 

between urban & non-urban areas. 

9. Extent grant provides for involvement of the local community 

in process of making decisions for cleanup and future use of a 

site. 

10. Extent grant would address or facilitate the identification and 

reduction of threats to the health and welfare of children, 

pregnant women, minority or low-income communities, or 

other sensitive populations. 



21 

Proposal Submission Information 

Windham Regional Commission Grant Awards 

Brattleboro, VT 
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Proposal Guidelines 

• Assessment:   

 http://www.epa.gov/oswer/docs/grants/epa-oswer-oblr-11-05.pdf  
 

• Cleanup: 

  http://www.epa.gov/oswer/docs/grants/epa-oswer-oblr-11-07.pdf  
 

• Revolving Loan Fund: 

 http://www.epa.gov/oswer/docs/grants/epa-oswer-oblr-11-06.pdf  
 

• Frequently Asked Questions: 

 http://www.epa.gov/swerosps/bf/proposal_guides/fy12_faqs.pdf  

http://www.epa.gov/oswer/docs/grants/epa-oswer-oblr-11-05.pdf
http://www.epa.gov/oswer/docs/grants/epa-oswer-oblr-11-05.pdf
http://www.epa.gov/oswer/docs/grants/epa-oswer-oblr-11-05.pdf
http://www.epa.gov/oswer/docs/grants/epa-oswer-oblr-11-05.pdf
http://www.epa.gov/oswer/docs/grants/epa-oswer-oblr-11-05.pdf
http://www.epa.gov/oswer/docs/grants/epa-oswer-oblr-11-05.pdf
http://www.epa.gov/oswer/docs/grants/epa-oswer-oblr-11-05.pdf
http://www.epa.gov/oswer/docs/grants/epa-oswer-oblr-11-05.pdf
http://www.epa.gov/oswer/docs/grants/epa-oswer-oblr-11-05.pdf
http://www.epa.gov/oswer/docs/grants/epa-oswer-oblr-11-07.pdf
http://www.epa.gov/oswer/docs/grants/epa-oswer-oblr-11-07.pdf
http://www.epa.gov/oswer/docs/grants/epa-oswer-oblr-11-07.pdf
http://www.epa.gov/oswer/docs/grants/epa-oswer-oblr-11-07.pdf
http://www.epa.gov/oswer/docs/grants/epa-oswer-oblr-11-07.pdf
http://www.epa.gov/oswer/docs/grants/epa-oswer-oblr-11-07.pdf
http://www.epa.gov/oswer/docs/grants/epa-oswer-oblr-11-07.pdf
http://www.epa.gov/oswer/docs/grants/epa-oswer-oblr-11-07.pdf
http://www.epa.gov/oswer/docs/grants/epa-oswer-oblr-11-07.pdf
http://www.epa.gov/oswer/docs/grants/epa-oswer-oblr-11-06.pdf
http://www.epa.gov/oswer/docs/grants/epa-oswer-oblr-11-06.pdf
http://www.epa.gov/oswer/docs/grants/epa-oswer-oblr-11-06.pdf
http://www.epa.gov/oswer/docs/grants/epa-oswer-oblr-11-06.pdf
http://www.epa.gov/oswer/docs/grants/epa-oswer-oblr-11-06.pdf
http://www.epa.gov/oswer/docs/grants/epa-oswer-oblr-11-06.pdf
http://www.epa.gov/oswer/docs/grants/epa-oswer-oblr-11-06.pdf
http://www.epa.gov/oswer/docs/grants/epa-oswer-oblr-11-06.pdf
http://www.epa.gov/oswer/docs/grants/epa-oswer-oblr-11-06.pdf
http://www.epa.gov/swerosps/bf/proposal_guides/fy12_faqs.pdf
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Due Date & Mailing Instructions 

• Hard Copy Submissions 

 Proposals must be postmarked by November 28, 2011. 

 Mail original to Environmental Management Support, Inc. 

(Address in Section IV.B.1) 
 

• Electronic Submissions 

 Proposals may be submitted electronically through 

www.grants.gov and must be received by November 28, 

2011 by 11:59 pm Eastern Time.  
 

• Regional Copy 

 Mail a copy of each proposal to Region 1 Brownfields 

Coordinator Diane Kelley, US EPA, 5 Post Office Square, 

Suite 100, Mail Code OSRR07-2, Boston, MA  02109. 

http://www.grants.gov/
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Content & Form of Proposal Submission 

• You must submit separate proposals with separate 

transmittal letters as appropriate. 
 

• Pages in excess of page limits will be removed and 

not evaluated. 
 

• Obey page limits! 

 Transmittal Letter – 2 pages 

 Narrative Proposal (Ranking Criteria) – 15 pages 

 Limit number of attachments to Threshold Criteria, 

required items and key support letters.  See checklist  in 

guidelines.  No other attachments will be considered! 
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Content & Form of Proposal Submission 

• Proposals must be: 

 Typed 

 On letter sized paper (8 ½ x 11) 

 Single line spaced 

 12 point font 

 1 inch margins 

 

• Proposals must not include: 

 Binders or spiral binding 

 Color printing 

 Photos and graphics 
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Proposal Review Information 

• Threshold Criteria are evaluated by the Region.  You 
may be contacted to clarify information in your proposal. 
 

• Ranking Criteria are scored by EPA staff. 
 

• Regional staff will provide information to the national 
evaluation panels regarding the responses to the 

 Programmatic Capability ranking criteria. 
 

• HQ makes final determinations. 
 

• Spring 2012 award announcement. 
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General Tips for Proposal Preparation 

• Specify type of funds (hazardous substances and/or 

petroleum) being requested on Transmittal Letter. 
 

• Address all criteria – if a criterion doesn’t apply say so 

and briefly explain why.  Address each part under a 

criterion separately (e.g., 1.a.i., 1.a.ii., 1.b.i., 1.b.ii.). 
 

• Our experience is that everyone is not responding to all 

Threshold Criteria. 
 

• Be kind to your reviewers – don’t crowd the page and 

minimize the use of acronyms and technical/cultural 

jargon. 



28 

General Tips for Proposal Preparation 

• Ensure that your budget request in your transmittal letter 
actually matches your budget table. 
 

• Take a moment or two to check out the Frequently 
Asked Questions on the website.  This is well worth your 
time and effort in avoiding pitfalls. 
 

• If you are having different people write different 
sections, go back and attempt to make it read as 
coherently as possible.  Plus there may be some 
duplication you can eliminate.  
 

• This workshop is NO SUBSTITUTE for reading and 
closely following the detailed Guidelines! 
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What’s New for 2012 

• General 
 

 15 page limit for Narrative Proposal (Answers to Ranking 

Criteria). 
 

 Answers to Threshold Criteria are now an attachment. 
 

 Applicants are required to attach documentation regarding 

leveraged funding that is committed to the project. 
 

 Must complete a Special Considerations checklist found 

in Appendix 3. 
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What’s New for 2012 

• Proposal Ranking & Selection 
 

 For assessment & cleanup only - Select highest ranking 

proposals using two lists: 

• One list of new applicants that have never received a 

Brownfields grant  - 50% of funding will be reserved for 

these applicants 

• A second list of “existing and former” brownfields 

grantees - 50% of funding will be reserved for these 

applicants 
 

 May also select additional proposals from a second tier 

list of very good proposals based on “Other Factors” as 

discussed in Section V.C 
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What’s New for 2012 

• Ranking Criteria Changes Impacting All Grant Types 
 

 Community Need 

• New opening paragraph emphasis on Environmental 

Justice concerns. 

• Sub-criterion have been revised and now includes a 

Demographic Information table. 

• You must provide information on the “cumulative 

environmental impacts” and how these issues have also 

contributed to a disproportionate impact on the 

community. 

• You must also describe how major economic disruptions 

(e.g., plant closures) have caused economic distress in 

your targeted community. 
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What’s New for 2012 

• Ranking Criteria Changes Impacting All Grant Types 
 

 Project Description & Feasibility of Success 

• Now includes Plan for Tracking & Measuring Progress 

(which was moved from Project Benefits) 
 

• Applicants must demonstrate how they will leverage 

funds beyond the grant resources, and describe the 

amount and type of resources leveraged 

 You must attach documentation of committed leveraged 

resources to your proposal 
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What’s New for 2012 

• Ranking Criteria Changes Impacting All Grant Types 
 

 Programmatic Capability & Past Performance 

• New sub-criterion language for Adverse Audits. 

• In discussing your past brownfields grants, you must 

identify whether the desired outcomes of the projects 

were met. 
  

 Community Engagement & Partnerships 

• Revised language concerning your efforts and plans to 

develop partnerships. 

• EPA may conduct reference checks with the partner 

organizations identified to confirm their involvement and 

support in your project. 
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What’s New for 2012 

• Ranking Criteria Changes Impacting All Grant Types 
 

 Project Benefits 

• Must describe how your proposed project will integrate 

equitable development principles. 
 

• Outcomes need to be identified in your responses to the 

three sub-criteria in this section. 
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What’s New for 2012 

• Assessment-Only Changes 
 

 Ranking Criteria are now worth 200 points 
 

 Ranking Criteria for Community Need 

• Assessment Coalitions – Strengthened language 

regarding how you are serving your coalition partners 

and communities that would otherwise not have 

access to Brownfields resources.  
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What’s New for 2012 

• Assessment-Only Changes 
 

 Ranking Criteria for Project Description & Feasibility 

of Success  

• Area-Wide Planning language has been removed but 

is still an eligible activity. 
 

• Communities with existing community plans will be 

reviewed more favorably. 
 

• Describe how your project fits in with the targeted 

community’s plans. 
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What’s New for 2012 

• Assessment-Only Changes 
 

 Ranking Criteria for Community Engagement & 

Partnerships 

• Assessment Coalitions – New language about tailoring 

your community engagement specifically to the needs of 

your target communities. 
 

 Ranking Criteria for Project Benefits 

• Demonstrate how your site assessments will lead to 

cleanups and redevelopment to support your proposed 

project. 
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What’s New for 2012 

• Cleanup-Only Changes 
 

 Threshold Criterion for Community Notification now 

requires a draft Analysis of Brownfields Cleanup 

Alternatives (ABCA) as an attachment.  Read FAQ 

#71 for information to include in your draft ABCA. 
 

 Ranking Criteria for Project Description & Feasibility 

of Success 

• Must provide more specific information about your 

cleanup plans including the conditions of the existing 

property, the proposed/projected redevelopment, any 

previous activities to prepare the site for cleanup, and any 

institutional controls or engineering controls, if applicable. 
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What’s New for 2012 

• Revolving Loan Fund-Only Changes 
 

 Ranking Criteria for Program Description & Feasibility of 

Success 

• You are required to describe how you will use 

“reasonable and prudent lending practices” to ensure 

redevelopment of sites. 
 

• You must explain how you have determined there is a 

target market and who that target market is. 
 

• You must describe your entire team and specifically 

describe how  project/program manager, Qualified 

Environmental Professional and financial manager will 

work together. 
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Developing a Winning Strategy 

for Your Grant Proposal 

 

25 East Main Street Cleanup Grant Award 

Marlborough, MA 
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Understand the Basic Difference Between  

the Proposal and the Grant 

The grant is about giving 

contaminated properties an 

opportunity for new life 

The proposal is primarily about 

working with partnerships and your 

community to help those in need 

through Brownfields redevelopment 

Main & Pavilion Shopping Center 

Hartford, CT 

Christopher Heights Assisted Living Facility 

Marlborough, MA 
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Create an Overall Proposal Strategy  

• Your strategy begins by finding the human interest 

story, or theme, that generates individuality to your 

proposal. 

 Real people 

 Real brownfields 

 Real issues 

 Real goals 

 

• This strategy needs to                                                  

play out through the                                             

entire proposal. 
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Use All Available Data 

• 2010 Census Data (http://www.census.gov/)  

 The 2010 census data are available now. 

 Two data sets available on the New American Factfinder 

website (http://factfinder2.census.gov) : 

1. Decennial Census Data (100% Data) 

 

 

 
 

2. American Community Survey Data (Formerly Long Form) 

 

•   Age •   Household relationship 

•   Race •   Owner/renter 

•   Sex •   Vacancy Characteristics 

•   Income  •   Employment data 

•   Citizenship •   Housing information 

•   Language •   Education 

•   Other demographics  

http://www.census.gov/
http://factfinder2.census.gov/
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Use All Available Data 

Primary Search 

topics 

 

Video Tutorials 

Available 

 

Quick Start 

Searches on a 

topic or 

geographic 

location 
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Link Your Story Together in Each of the Sections 

and Tie Them to Brownfields  

• Community Need 

 Here’s the brownfields issues in my community and who 
I’m trying to help with this grant. 
 

• Project Description & Feasibility of Success 

 Here’s my step-by-step plan for the grant, what I’m going 
to spend the money on, and where I’m going to get the 
rest of money to get to redevelopment. 
 

• Community Engagement & Partnerships 

 Here’s my step-by-step plan for how my partners and I 
will engage the community in this project and involve 
them in the decisions being made. 
 

• Project Benefits 

 Here’s what I’m going to do to help my community.  
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For Example: 

Community Need Project Description Community 

Engagement 

Project Benefits 

High Elderly Population 

 

Blighted Downtown 

Will help assess sites for 

elderly housing and services.   

 

Sites are targeted near 

downtown area to address 

blight and maximize 

accessibility for senior 

citizens. 

Partnered with elderly 

support organizations, senior 

citizen groups, and 

downtown businesses.   

 

Actively engaging the senior 

community and chamber of 

commerce. 

Enables more elderly housing 

and services in the community.   
 

Removes blight and helps to 

revitalize the targeted downtown 

area.   
 

Walkability and nearby 

greenspace are key benefits for 

seniors. 

Keep Your Story Clear and Consistent 

Community Need is the basis for your Project Description, Community Engagement, and Project Benefits 

The Project Description addresses how this project will help address Community Need, support Community 

Engagement, and produce Project Benefits 

Community Engagement ensures that you are fully informed of Community Need, keeps in line with your 

Project Description, and helps ensure awareness and relevance of Project Benefits  

Project Benefits are directly related to Community Need, make sense in relationship to your Project 

Description, and are informed by Community Engagement 
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Keep Your Story Clear and Consistent 

Further Examples: 

Community Need Project Description Community 

Engagement 

Project Benefits 

High Poverty Rate and 

Unemployment since the 

closure of a large mill 

complex. 

 

Rural community with no 

local grocery stores. 

Provide loans to cleanup 

sites for commercial 

development with a special 

interest in a grocery store.   

 

Sites are targeted near 

existing bus lines and the 

mill complex to maximize 

job accessibility. 

Partnered with the regional 

economic development 

council and a local job 

training organization.   

 

Actively engaging with 

residents and the current 

owners of the mill complex 

properties. 

Enables the opening of a 

local grocery store.   

 

Helps to revitalize the 

targeted mill complex area.   

 

Increased, viable commercial 

properties will help spur job 

growth. 

Community Need Project Description Community 

Engagement 

Project Benefits 

Diverse, multilingual 

population in a densly 

populated, blighted 

community. 

 

High asthma and school 

drop-out rates. 

Will cleanup 3 parcels for 

community gardens, a 

farmer’s market, and 

afterschool programs.   

 

Sites are near local schools, 

residential neighborhoods, 

and over a mile from the 

closest public park. 

Partnered with the PTA, a 

local university for outreach 

on safe urban gardening, and 

a farmer’s market 

association.   

 

Actively engaging the local 

residents and students in 

their primary languages.  

Provides much needed 

healthful greenspace and 

afterschool support facilities.   

 

Removes blight and helps to 

engage residents and 

students together in a 

positive environment.    
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Understand the Grant Tasks to Plan Out Your  

Project and Community Engagement 

Cleanup 

Planning 

Community         

--------------- 

Partnerships 

Community         

--------------- 

Partnerships 

Cleanup 

Work 

Ready for 

Reuse 
Phase I 

Phase II 

Inventory 

Redevelopment 

Assessment Grant Cleanup & RLF Grant 

Consultant Health agencies & State environmental agency EPA 

Banks & Developers Community based organizations Public & Neighbors 

Municipalities 

“Know exactly how these partners can help leverage funding for your project” 
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Structuring Your Proposal 

Your job is to make a positive impression on the 

reviewer  through clear objectives and engagement in 

your writing. 
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• You never get a second 

chance at a first 

impression. 
 

• Don’t let your message 

get lost in the small 

print. 
 

• Can you easily locate 

important data on this 

page? 

Format is Important 
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Break Up Your Proposal into Manageable Parts 
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Organize Your Response 

• Utilize multiple paragraphs and don’t crowd the 

page. 
 

• Make sure the most important point appears early in 

the paragraph and stands out clearly.  
 

• Use examples to help support your discussion or 

make your point.  
 

 Put them in separate paragraphs so  

 your accomplishments stand out clearly. 
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Create Interest and Individuality 

X Don’t simply say Brownfields redevelopment will spur economic growth 

in your community. 

 Talk about your plans to redevelop the target area into industrial condos to 

spur small business growth that is best suited to produce the 

manufacturing jobs needed by the community.   

X Don’t simply say you’ve successfully 

managed numerous federal grants. 

 Go on to say how you used $1M in 

CDBG funds to refurbish a 

dilapidated riverfront boardwalk, 

which in turn spurred over $20M in 

private investment to renovate 

businesses along the walkway and 

created 30 new jobs for the 

community. 
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Provide a Complete Response 

• Identify the number of questions in each sub-criteria. 

• Highlight key words to use in your response (these 

words alert the reviewer to “here’s the answer”). 

• Recognize the importance of the word “and” in a 

sentence (i.e., discuss both or all three; no options here). 

• For example: 

  Describe the environmental, social and/or  public health benefits 

anticipated from the revitalization of the site cleaned up under this 

grant. Describe how nearby, sensitive, and disadvantaged 

populations in your targeted community will be protected from 

contaminants during cleanup work conducted on the brownfield 

site under this grant. Describe the efforts you have taken to 

integrate equitable development principles into the reuse of the site 

and not displace residents historically affected by brownfields.  

Describe the environmental, social and/or  public health benefits 

anticipated from the revitalization of the site cleaned up under this 

grant. Describe how nearby, sensitive, and disadvantaged 

populations in your targeted community will be protected from 

contaminants during cleanup work conducted on the brownfield 

site under this grant. Describe the efforts you have taken to 

integrate equitable development principles into the reuse of the site 

and not displace residents historically affected by brownfields.  
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The Value of Peer Review 

• Work as a team in preparing and reviewing your 
proposal 

 Choose someone outside the group for a fresh opinion 
 

• No time for thin skin now 

 Does the proposal flow; are there any confusing spots; did 
you drift off at points? 

 Did you respond to each sub-criterion? 

 Could bullets and tables be used to improve clarity in 
spots?  

 Are key words in the questions being used to point out the 
answers?  

 Do the important points stand out clearly? 
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Questions 


