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H1 PERSONNEL TRAINING PROGRAMS

H2 PURPOSE

Personnel training is an important facet of operating a safe, efficient waste management facility. The
purpose of the Romic’s training program is to increase awareness of personnel to environmental, health 
and safety laws and regulations, facility permit requirements, policies, procedures, and operating plans.
Romic is committed to continued excellence, leadership, and stewardship in protecting human health and
the environment. Protection of human health and the environment is a primary management
responsibility and an important measure of employee performance. Every employee is responsible for
environmental protection in the same manner he or she is for safety.

H3 PROGRAM DESCRIPTION

Romic has an extensive training program for facility personnel. The documented training consists of a
combination of classroom instruction and on-the-job training as appropriate to each position. The training
is designed and presented to teach facility personnel how to perform their duties in a way that ensures the
facility’s compliance with environmental and health & safety requirements.  Additionally, the training 
program is designed to ensure that facility personnel are able to respond effectively to emergencies by
familiarizing them with emergency procedures, emergency equipment, and emergency systems, which
include the following areas where applicable:

 Procedures for using, inspecting, repairing, and replacing facility emergency and monitoring
equipment;

 Key parameters for waste feed cut-off systems, where applicable;

 Communication and alarms;

 Response to incipient stage fires, explosions, or spills;

 Evacuation procedures;

 Response to potential soil or surface water contamination incidents; and

 Shutdown of operations.

The training program has been developed to the depth needed to fit the needs of each job position. The
program uses practical examples of situations commonly found at Romic. The content of the training
program will be added, updated, or dropped as requirements change.

The training program courses include, but are not limited to, the following:

* Please note, “HAZWOPER,” Hazardous Material/Waste Transportation, Health and Safety Training and 
Customized Training are not a Part B training program requirement; however, they are discussed since
Romic conducts this training in accordance with other regulations or internal policy.
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 Hazardous Waste Operations and Emergency Response (“HAZWOPER”) Training*in
accordance with 29 CFR 1910.120. Appropriate facility personnel successfully complete at least 24
hours of initial training and 8 hours of refresher training annually thereafter. This training may be
combined with other appropriate training (i.e., Hazardous Waste Management Training).

 Hazardous Waste Management Training in accordance with 40 CFR 264.16. This training may be
combined with other appropriate training (i.e., “HAZWOPER” Training).  An example training 
course outline is shown in Table H-1 entitled “Example Hazardous Waste Management Training.”

 Hazardous Materials/Waste Transportation Training* in accordance with 49 CFR 172.800 (b).
The appropriate facility personnel successfully complete initial training within 90 days after the date
of their employment or new position at the facility involving transportation duties. Additionally, the
appropriate facility personnel successfully complete refresher training triennially thereafter. This
training may be combined with other appropriate training (i.e., “HAZWOPER” Training).

 Health and Safety Training* in accordance with 29 CFR 1910.120. All facility personnel attend
sessions or receive this training monthly through departmental briefings.

 Confined Space Training in accordance with 29 CFR 1910.120 and 29 CFR 1910.146. This training
shall be provided to all personnel who may be involved with a confined space entry including
attendant and rescue personnel. This training may be combined with other appropriate training (i.e.,
“HAZWOPER” Training).

 Customized Training* is not required by laws and regulations; however, this training is developed
to address specific facility personnel training needs. It may also be used as refresher-type training for
specific subject matters covered in any of the above courses. Examples of customized training may
include: basic chemistry training, waste classification training, emergency preparedness training,
emergency coordinator training, reportable quantity training, emergency response drill training, first
aid training, CPR training, etc.

In addition to the Training Program, Romic has a Drug and Alcohol Policy. Romic conducts pre-
employment drug screening and all facility personnel that handle hazardous waste are randomly tested for
drugs and alcohol.

H4 TRAINING SCHEDULE

Facility personnel shall successfully complete the required Hazardous Waste Management Training
within six months after the date of their employment, assignment to the facility, or to a new position at the
facility. This training may be combined with other appropriate training (i.e., Hazardous Waste Operations
and Emergency Response “HAZWOPER” Training).

Prior to any person beginning work unsupervised, he or she will have to complete, and demonstrate
necessary competence in, all required training associated with their job title. In some cases, the initial
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training or parts thereof may be waived if the new employee has documentation of previous work training
equivalent to the initial training or part thereof and successfully demonstrates his/her competence.
Annual refresher training shall consist of a review of the initial training and will at a minimum be
incorporated into the 8 hour “HAZWOPER” refresher training.  The refresher course curriculum will be 
determined by the Environmental Health and Safety Manager depending upon facility needs, or
significant regulatory changes, which have occurred since the previous training was presented.

H5 TESTING

Reasonable understanding of regulations and procedures will be demonstrated by completion of
examinations at suitable intervals and/or at conclusion of the training period. Tests will be signed and
dated by the participants.

H6 TRAINERS

The training program course instructors are professionals trained in hazardous waste management, health
and safety management, emergency response, or facility operations. Generally, the training program
courses are instructed or overseen by the Environment Health & Safety Manager with the help of other
employees (e.g. Lab Manager, Transportation Manager) in their respective fields of expertise. The
training duties and qualifications of employees utilized as trainers are included with their job descriptions.
Whenever outside trainers are used (as in Emergency Coordinator and Emergency Response Drills), it
will be ensured that those instructors are highly qualified and are able to train facility employees at the
high level that this company demands.

H7 RECORDKEEPING

Training records for facility personnel will be kept by the Environmental, Health and Safety Department
manager for a minimum of three years. Facility training records include at a minimum the following:

 The job title category for each position at the facility related to hazardous waste management;

 The written job description for each position consisting of the requisite skill, education, or other
qualifications, and the duties of the facility personnel. This information is provided in Appendix H-1,
Job Descriptions.

 The written description of the type and amount of both introductory and continuing training that will
be given to the facility personnel filling each position. This information is shown in Table H-2
entitled “Job Title Categories/Training Requirements”;

 The name(s) of the facility personnel filling each position; and

 The documentation (i.e., certificates of completion) that the training has been given and completed by
the facility personnel.



TABLES



TABLE H-1
EXAMPLE HAZARDOUS WASTE MANAGEMENT TRAINING

SECTION 1–INTRODUCTION
This section introduces the personnel to the Romic facility and its history. It also discusses the reason for
the training.

SECTION 2–HAZARDOUS WASTE OPERATIONS
This section discusses the different hazardous waste operations found at the facility and a site tour is
given to the personnel.

SECTION 3–ENVIRONMENTAL/HEALTH & SAFETY LAWS, REGULATIONS AND
AGENCIES
This section discusses the laws, regulations, and agencies that govern a Hazardous Waste Facility and its
operations. Additionally, this section discusses the written plans and procedures that have been
implemented to manage hazardous waste properly and protect human health and the environment. This
section also discusses basic waste classification procedures.

SECTION 4–HAZARDOUS COMMUNICATIONS
This section covers five hazardous communication requirements that include:

1. Material Safety Data Sheets
2. Written Health & Safety Plan
3. Training Requirements
4. Labeling Requirements - Product and Waste
5. Chemical Inventory Programs

SECTION 5–TOXICOLOGY / MEDICAL MONITORING
This section covers the definition of toxicology and the basic concerns when handling hazardous
materials and/or waste. Additionally, the terminology and acronyms that are associated with toxicology
and the routes of entry that a chemical may take to gain access into the body. The medical monitoring
requirements associated with hazardous waste operations and emergency response are covered.

SECTION 6–CONFINED SPACES
This section covers the following requirements of Permit Required Confined Space Work:

1. Regulations
2. Definitions
3. Roles and Descriptions
4. Atmospheric Hazards
5. Instrumentation
6. Permit System

SECTION 7–FIRE TRAINING PROGRAM
This section covers the classes of fires and the extinguishing medium required. This section of training
also emphasizes the importance of responding only to incipient stage fires and procedures for evacuation.
Additionally, the types and location of fire suppression systems at the Romic facility are covered.
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SECTION 8–SITE CHARACTERIZATION / HEALTH & SAFETY PLANNING
This section covers the necessary requirements for performing a site hazard assessment for the purpose of
developing a site Health & Safety Plan.

SECTION 9–SITE CONTROL / DECONTAMINATION
This section covers the requirements for the following site isolation perimeters and zones:

1. Perimeter Security
2. Exclusion Zone
3. Contamination Reduction Zone
4. Cold Zone / Support
5. Staging Area

Additionally, the fundamentals and methods of decontamination are covered.

SECTION 10–SAFETY AND HAZARD AWARENESS
This section informs the personnel of potential hazards (i.e., slips, trips, falls, overhead hazards, chemical
exposure, etc.) that are associated if good housekeeping throughout the facility is not maintained.

SECTION 11–RESPIRATORY PROTECTION

This section covers the concerns of hazardous chemicals entering the body through the respiratory system
and their affects on the body. Additionally, the following items are covered:

1. Types of Respiratory Protection
2. Selection Criteria
3. Limitations
4. Medical Requirements and Monitoring
5. Fit Testing Methods
6. Preventative Maintenance, Inspection and Maintenance
7. Initial Fit Test, Annual or Change in Equipment

SECTION 12–PERSONAL PROTECTIVE EQUIPMENT
This section covers the concerns that are associated with the potential for skin exposure. In addition the
following items are covered:

1. Four Levels of Personal Protection Equipment (A,B,C,D)
2. Selection Criteria
3. Types of Material
4. Limitations
5. Degradation, Penetration, Permeation Theory
6. Donning Procedures
7. Discarding Methods
8. Maintenance



TABLE H-1
EXAMPLE HAZARDOUS WASTE MANAGEMENT TRAINING

SECTION 13–INSTRUMENTATION / ENGINEERING CONTROL DEVICES
This section covers the various types of engineering control devices that are utilized for the purposes of
limiting and/or preventing exposures to facility personnel and potential hazardous releases.

SECTION 14–EMERGENCY RESPONSE
This section covers the fundamental structure and requirements of emergency response, starting with the
Incident Command Structure, and the necessary roles and descriptions that are associated with an
effective response program. Additionally, the implementation of the facility Contingency Plan is covered.

SECTION 15–WASTE / CONTAINER MANAGEMENT
This section discusses the proper management of waste and containers including bonding and grounding,
marking, labeling, segregation, secondary containment, aisle space, inspections, etc.



TABLE H-2
JOB TITLE CATEGORIES/TRAINING REQUIREMENTS

JOB TITLE CATEGORIES 1 2 3 4 5
ENGINEERING X X X X
FIELD SERVICES X X X X X
LABORATORY PERSONNEL X X X X
OPERATIONS X X X X X
PLANT MAINTENANCE X X X X
PRODUCTION X X X X X
ENVIRONMENTAL, HEALTH & SAFETY X X X X X
WAREHOUSE X X X X X

LEGEND:

1. Hazardous Waste Operations and Emergency Response (“HAZWOPER”) Training.
2. Hazardous Waste Management Training.
3. Hazardous Material/Waste Transportation Training.
4. Health & Safety Training Meetings.
5. Customized Training.
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ROMIC ENVIRONMENTAL TECHNOLOGIES - SOUTHWEST
POSITION DESCRIPTION

POSITION TITLE: Operations Manager

DEPARTMENT: Operations

REPORTS TO: General Manager

GENERAL DESCRIPTION

Oversee and manage the following areas of operation: Production, Laboratory, Transportation,
Truck Maintenance, Warehouse, and Plant Maintenance.

DUTIES/RESPONSIBILITIES

1. Be a hands-on manager that is involved with his/her managers, working with them and
walking the site.

2. Develop department managers into a cohesive, well defined group with regular working
meetings and communication.

3. Be involved with developing/implementing a training program for the positions within
the operations department (including skills demonstration, technical knowledge, job
safety, emergency procedures, etc.) in conjunction with human resources and EHS.

4. Responsible for maintaining effective communication between all departments
interfacing with the operations group.

5. Be involved in recruiting, performance reviews, goal setting and job descriptions.
6. Will prioritize all projects/activities within operations group (based on feedback from

department managers and leadership group) and maintain focus on priorities.
7. Manage all phases of plant production and areas impacting production rates, storage and

disposition of product and residual waste.
8. Plant production- how much can be handled on a regular basis. Work to maximize

capacity, minimize bottlenecks and down time with clear direction and furture needs.
9. Define production capacity for all equipment available.
10. Establish throughtput rates and changes due to equipment changes, i.e., dirty coils, heat

exchangers, etc.
11. Maintain updated cost analysis for all services ( waste water, recycling, fuels, solids etc.)

which include labor, utilities, depreciation, equipment replacement and others.
12. Responsible for minimizing operating cost by implementing programs to achieve cost

reduction in transportation, drums, utilities, chemical purchases, disposal, etc.
13. Work with lab to maintain effective quality control/assurance program.
14. Manage safety, environmental and quality control programs to meet federal regulations

and Romic compliance.
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15. Be involved with management team and help set the course for the company’s furture.
16. Will act in the capacity of implementing group policy and procedures.
17. Responsible for contributions to our high standards of customer relations.
18. Work with Sales manager in handling conflicts with customers regarding product quality

or service.
19. Establish pricing for all incoming profiles giving finial approval.
20. Substitute as transportation dispatcher in his absence.
21. Work with accounting to supply information to assure that billing is correct.
22. Work with human resources to select and maintain the uniform company’s performance.
23. Be available to manage any potion at Romic SW to ensure that the day to day operation

continues.
24. Acts as the first alternate Emergency Coordinator by being on call at all times when the

primary Emergency Coordinator is not available ( Reached by pager or cellular
telephone).

REQUIREMENTS

1. College degree in business/management, engineering, approved equivalent or ten years
experience in related field.

2. Hazardous waste facility management experience or facility operations management
experience.

3. Familiarity with and experience in hazardous waste operating regulations.
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ROMIC ENVIRONMENTAL TECHNOLOGIES - SOUTHWEST
POSITION DESCRIPTION

POSITION TITLE: Environmental, Health and Safety Manager

DEPARTMENT: Environmental, Health & Safety

REPORTS TO: Corporate EHS

GENERAL DESCRIPTION

Oversee and manage facility compliance with EPA, OSHA, DOT and other applicable
regulations. Provide senior management leadership, facilitate communication between and
within departments. Mentor and develop supervisory staff environmental and safety
management skills through day to day communication.

Duties/Responsibilities:

1. Develop and maintain programs which assure facility environmental compliance and
maintenance of a safe working environment for employees.

2. Facilitate general compliance through “hands on” leadership, direction and
communication.

3. Ensure reporting requirements are met in a timely manner with accurate information.
4. Respond to requests for information/ interpretation by other departments.
5. Monitor facility permit compliance through routine inspection and analysis.
6. Acts as an alternate Emergency Coordinator for incidents involving hazardous wastes,

and provides the necessary reporting to government agencies. Maintains the Emergency
Contingency Plan.

7. Research, review and interpret regulatory issues, promulgated regulations and final
regulatory (new and existing) requirements as they apply to the facility and customers.

8. Interface with tribal, federal and state officials regarding Romic’s operations and 
activities, and act as liaison in permit and rule development, interpretation, and
implementation as appropriate.

9. Develop, implement, track and manage department budget.
10. Ensure development and maintenance of all OSHA required programs as well as

additional health and safety programs as appropriate.
11. Periodically assess the integrity of the operating log, inspections, and permit-required

documentation, and maintain employee OSHA files and other recordkeeping activities
relative to environmental, health and safety compliance.

12. Identify and catalyze change where needed in the Corporation in order to improve
efficiency, competiveness.

13. Participate in strategic planning activities as needed.
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14. Design, implement, maintain and perform training consistent with the established training
program.

15. Other duties as assigned.

REQUIREMENTS

1. BA/BS in Environmental or a related field preferred.
2. 3 yrs experience or equivalent in the Environmental Field.
3. Good computer literacy.
4. Excellent written and verbal skills as well as demonstrable management skills.
5. Good working knowledge of EPA, DOT and OSHA regulations required.
6. Strong organizational and project management skills required.
7. Ability to effectively interact with all employees at all levels through the corporation

required.
8. Strong leadership and integrity desired.
9. Professional designations such as CHMM, CET preferred.
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ROMIC ENVIRONMENTAL TECHNOLOGIES -SOUTHWEST
POSITION DESCRIPTION

POSITION TITLE: Field Service Manager

DEPARTMENT: Field Services

REPORTS TO: General Manager

GENERAL DESCRIPTION

The Field Service Manager is responsible for the daily operations of personnel and equipment
within the Field Services Department. This position has responsibility for ensuring adherence to
all Federal, State and local rules and regulations, as well as Romic’s Code of Ethics.

DUTIES/RESPONSIBILITIES

1. Development of proposals and quotations for projects
2. Develop and implement health and safety plans
3. Ensure project billings are complete and accurate
4. Maintain each project’s Profit/Loss Statements
5. Develop and maintain department budget
6. Ensure Compliance with DOT, EPA, and State regulations governing packaging,

transportation, storage and disposal of hazardous waste
7. Evaluate job hazards and determine the proper personnel protective equipment
8. Work with the Sales Manager to develop new marketing strategies
9. Communication with customers regarding job progress
10. Ensure personnel training is in line with industry standards
11. Work with Technical Sales Managers to maintain current accounts and secure future

accounts
12. Supervise and evaluate personnel within Field Service Department
13. Coordinate operations with Plant Manager/ EHS Manager to ensure continuous regulatory

compliance
14. Acts as an alternate Emergency Coordinator by being on call at all times when the

primary or first alternate Emergency Coordinator is not available (Reached by pager or
cellular telephone).

15. Directs Field Service crews’ onsite activities in the event of incidents requiring 
emergency response and cleanup.
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REQUIREMENTS

1. Requires a four year college degree or work related equivalence
2. Previous management experience within the hazardous waste industry
3. Comprehensive understanding of EPA and DOT regulations
4. Knowledge and comprehension of accounting systems
5. Professional attitude towards the environment
6. Capable of interfacing professionally and efficiently with customers and regulatory

agencies
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ROMIC ENVIRONMENTAL TECHNOLOGIES - SOUTHWEST
POSITION DESCRIPTION

POSITION TITLE: General Manager, Romic Southwest

DEPARTMENT: Administration

REPORTS TO: President

GENERAL DESCRIPTION

This individual will be responsible for managing a safe, efficient and profitable hazardous waste
resource recovery facility. The individual will coordinate with corporate staff, Accounting,
Environmental, Finance, Operations and Sales and Marketing and will have direct reporting to
the President. The individual will have sales, operational, environmental and finance
background to mentor group managers at this facility. The General Manager has overall
responsibility for the management of the facility.

DUTIES/RESPONSIBILITIES

1. Develop and implement strategic plan with leadership from where it is now, to where it
needs to be in five years.

2. Be a “hands on” manager that is involved with his/her managers, working with them and 
walking the site.

3. Develop department managers into a cohesive, well defined group with regular working
meetings and communication.

4. Be involved with developing/implementing a training program for the positions within
the facility group managers (including skills demonstration, technical knowledge, job
safety, emergency procedures, etc.) in conjunction with Human Resources and EHS.

5. Be involved in recruiting, performance reviews, goal setting and job descriptions.
6. Will prioritize with Operations and EHS Managers all projects, activities within

operations group (based on feedback from department managers and leadership group)
and maintain focus on priorities.

7. Understand all phases of plant production and areas impacting production rates, storage,
and disposition of product and residual wastes.

8. Plant production - how much can be handled on a regular basis. Work to maximize
capacity, minimize bottlenecks and down time with clear direction and future needs.

9. Define production capacity for all equipment available.
10. Establish throughput rates and changes due to equipment changes, i.e. dirty coils - heat

exchangers, etc.
11. Develop tracking program to monitor productivity performance and evaluate personnel

and equipment.
12. Maintain updated cost analysis for all services (waste water, recycling, fuels, etc.) which

include labor, utilities, depreciation, equipment replacement and others.
13. Responsible for minimizing operating costs by implementing programs to achieve cost

reductions in transportation, drums, utilities, chemical purchases, disposal, etc.
14. Work with lab to maintain effective quality control/assurance program.
15. Manage safety, environmental and quality control programs to meet federal regulations

and Romic compliance.
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16. Be involved with management team and set the course for the company’s future.
17. Will act to implement company policies and procedures.
18. Responsible for contributing to our high standard of customer relations.
19. Work with Sales in handling conflicts with customers regarding product quality or

service.
20. Interface with sales to potential sell, at what cost and volume.
21. Facilitating and maintaining relations with the Indian community.
22. Negotiating and maintaining good relations with the Lone Butte Industrial Park Board.
23. Interfacing and developing working relationships with agencies, community, Fire

Department and city officials.
24. Fostering a professional image for the facility by being a spokesman when appropriate or

called upon.
25. Being the visionary for the facility, seeking new opportunities and identifying future

markets.
26. Working with the facility sales and marketing, and corporate staff for the development of

new business opportunities and strategies. Coordinate these opportunities with corporate
management and move as a team player to implement the corporate decision with the
facility management.

27. Work to fully develop the management team at the facility, and assure the integration of
consistent business practices with other Romic facilities.

28. Responsible for establishing and maintaining a work culture/ethic that is consistent and
reflective of our corporate culture.

29. Acts as the Primary Emergency Coordinator (Reached by pager or cellular telephone).
30. Authorizes the commitment of resources needed to carry out the Emergency Contingency

Plan.

REQUIREMENTS

1. College degree in business/management, engineering, approved equivalent or ten years
experience in related field.

2. Hazardous waste facility management experience or facility operations management
experience.

3. Familiarity with and experience in hazardous waste operating regulations.




























































































