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MEMORANDUM

SUBJECT: Update of Activities Related to Inspector General’s Report “Significant
Modifications Needed To Ensure Success of Fort Worth Asbestos Demolition

i = 5

FROM: A& Richard E,
Regional Administrator (6RA)

TO: Kwai-Chung Chan
Assistant Inspector General for Program Evaluation (2460T)

EPA Region 6, on behalf of the Office of Research and Development (ORD), Office of
Air and Radiation (OAR), Office of Enforcement and Compliance Assurance (OECA), and the
Office of Policy, Economics, and Innovation (OPEI), has prepared this memorandum in response
to your Evaluation Report entitled: “Significant Modifications Needed to Ensure Success of Fort
Worth Asbestos Demolition Method”. As was stated in the response to the draft report of
December 2, 2003, Fort Worth and the Agency are committed to an open and transparent
process that provides an opportunity for public comment and peer review, and we welcome your
comments on the project. OECA has prepared an addendum which discusses their specific
comments in more detail.

While your report references EPA’s XL process, please note that we have decided not to
continue this project in the XL process. Rather, OECA will determine whether to exercise its
enforcement discretion regarding the project. The decision about whether to grant enforcement
discretion will be based on whether the project is fully protective of human health and the
environment. To that end, as stated in the letter from J. P. Suarez, Assistant Administrator for
OECA, dated January 26, 2004, "EPA will assist the City in revising its Method document and
Quality Assurance Project Plan (QAPP) to ensure that the work performed during Phase 2 will be
protective of public health and the environment during its implementation." We will ensure that
nearby residents are aware of the nature of the pilot demolitions. Although the project continues
to move forward, a number of steps which were referenced in our earlier response will soon take
place. Some of these steps are conditions for granting enforcement discretion to the City. You
will find the steps in the updated chart that is attached to this memo. An example of one of these
steps is that the project documents will be externally peer reviewed, consistent with the Agency's
peer review policy, by a group of technical experts.

a _ Internet Address (URL) - hitp://www.epa.qgov/earth1r6/
ecycled/Recyclable - Printed with Vegetable Qil Based Inks on Recycled Paper (Minimum 30% Postconsumer)




Thank you for your efforts to address some of our issues with your draft report. Moving
the Recent Developments section to the beginning of the report assists in showing that the process
you were reporting on was still in an early stage of development. We have attached a chart that
shows the responses to your recommendations and the current status of activities.

If you have any questions, please contact Mark Hansen or David Bond of my staff. Mark
may be reached at (214) 665-7548 or via email at hansen.mark@epa.gov. David may be reached
at (214) 665-6431 or via email at bond david(@epa.gov.

Attachments

cc:  Jeffrey R. Holmstead (6101-A)
Thomas Skinner (2201-A)
J. Paul Gilman (8101-R)
Jessica L. Furey (1804-A)
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OECA Addendum:

OECA, as the office that will determine whether to grant enforcement discretion for the project,
submits these supplemental comments to explain the factors that we will consider, pursuant to J.P.
Suarez’s January 26, 2004 letter. OECA believes that each of the recommendations made by the
OIG, coupled with those of the Asbestos Coordination Team (ACT), including individual
member's recommendations and concerns, must be specifically addressed if the Method and QAPP
are to satisfy the clearly stated condition precedents to OECA’s grant of enforcement discretion in
this matter. Although it is OECA that will determine if the conditions precedent to the grant of
enforcement discretion are satisfied, the office is relying on other EPA offices and experts with
responsibilities in the areas of science, technology, and public involvement to work with Region 6
to ensure that each of the recommendations and comments directed to the Method and QAPP
ensure protection of the public. These offices and experts include: the Office of Air and
Radiation, the Office of Research and Development, the Office of Policy, Economics and
Innovation, the Office of Solid Waste and Emergency Response, and the Asbestos Coordination
Team.



