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August 26, 1999

Mr. George Franz

Project XL Coordinator, EPA Regionl
John F. Kennedy Federal Building
Boston, MA 02203-0001

Re: NBC Project XL Proposal
Dear George:

Please find enclosed a summary of NBC's Prc{}iect XL proposal in response to our
meeting of July 1, 1999.

Included within this summary are sections oh both Project Commitments and
Corporate Aspirations. As environmental pepformance data is analyzed the
percent reductions listed under the Corporate Aspirations section of this
summary proposal will be established.

Please feel free to comment on the contents df this document. Once we arc both
in agreement with the tasks and goals of thig project we will incorporate this
summary information into a full Project XL proposal. If you have any questions,
please fecl free to contact me al 401 /222-6680 extension 352.

Sincerely,

mes C. McCaughey, P.§.
llution Prevention{Ma

ger

Cc: Chris Rascher, EPA Region |
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NBC Project XL Summaty Description
NBC Project XL Direction and Goals

Through EPA’s Project XL Program NBC will attempt to improve the
environmental performance of a select numbet of metal finishing companies by
establishing regulatory flexibility incentives that both award superior
environmental performance and allow for foctissed compliance and technical
assistance attention on lower level environme tal performers.

As part of a pilot Project X1, NBC will redirect Pretreatment Program regulatory
efforts away from a select number of metal fifishing companies that have
demonstrated superior environmental pertormance records (Tier I Companies)
and will focus these efforts on companies wit lower performance records (Tier
I Companies). Utilizing the regulatory flexibility options offered through Project
XL NBC will establish a “ladder” of environ ental performance recognition
where top performers are allowed regulatory|flexibility and lessened regulatory
oversight and lower level performers are given more regulatory oversight and
pollution prevention technical assistance. Thdough more efficient use of existing
resources and manpower NBC will work to rd the goal of achieving
measurable improvements in the environme ta] performance levels of Tier Il
companies while encouraging and assisting Tier 1 companies to maintain their
current level of superior environmental perfdrmance.

Defining Tier | and Tier II Performance Levels

Utilizing seven to ten years of environmenta data NBC will establish
quantitative performance levels that distinguish superior (Tier I) and lower level
(Tier II) environmental performance levels i relation to industry wide average
performance Jevels. Data collected and analyzed will include but will not be
limited to:

e Industrial wastewater effluent quality baied on sampling and monitoring
activities conducted by NBC’s Environmental Monitoring and Data Analysis
(EMDA) Program staft

¢ Hazardous waste generation based on hagzardous waste manifests and
Biennial Reports

e Water Consumption based on water billsiand actual water meter readings

 Toxic chemical usage based on TR1 Repotts

e Number Effluent Limitation Violations

e Number of pH Violations

e Number of Reporting Requirement Violakions



Based on the experiences of NBC's Pretreatment (PT) staff a list containing the
names of 13 potential Tier I and 10 potential Tler 1T metal finishing companies
has been compiled. Utilizing the environmental compliance data listed above
average performance levels for each Tier levellwill be calculated and measured
against average industry wide performance levels. This analysis will help to
designate a particular company’s performance level and will establish
quantitative performance goals for the metal finishing comm unity and NBC to
work towards.

Metal finishing companies selected to parlicipate in NBC's Metal Finishing 2000
Program will be afforded the opportunity to gtilize regulatory flexibility options
made available through Project XL. For cach o ctal finishing company recognized
as a Tier | environmental performer one Tier 11 metal finishing company will be
selected to receive additional regulatory compliance oversight and pollution
prevention assistance. Participation in this Project XL by Tier I companies may
come about as a result of a company’s request for compliance and /or technical
assistance or as a result of enforcement actionts taken by NBC. Efforts put forth
by NBC’s PT and P2 staff to improve the perfbormance level of each Tier II
company will be documented and the resultihg changes in environmental
performance will be measured.

Requested Regulatory Flexibility Federal Regulation

1. Modify the definition of SIU to exclude tal finishing 40 CFR 403.3 (t)
companies designated as Tier | through NBC’s Mctal
Finishing 2000 Program.

companics designated as Tier I through NBC's Metal 403.8 () (2) (v)
Finishing 2000 Program with Pollution D) evention
Audits,

2. Replace annual regulatory inspections ui{netal finishing 40 CFR

W

Eliminate self-monitoring requirements df certain 40 CFR 403.6 (c) (1)
constituents by metal finishing companie designated as

Tier | through NBC’s Metal Finishing 2000 Program

based on historical non-use of any materials containing

such constituents.

Significant Non-Compliance (SNC) with gither a six (vii)

4. Replacement of the “rolling quarters” degErminatinn of 40 CFR 403.8 (f) (2)
C.

month or a calendar year assessmenl of

5. Modify the definition of STU to exclude viery small metal = 40 CFR 403.3 ()
finishing operations that have little lo noimpact on NBC



operaﬁons.

Implementation of items 1 through 3 listed abpve will give top environmental
performing companies an waward’ for their efforts and will give lower
performing companies incentives to improve their environmental programs.
Implementation of items 4 and 5 will allow NBC’s PT staff to redirect their time
and effort toward working on projects that will result in greater environmental
benefit.

NBC Voluntary Commitments

As part of this Project XL NBC will commit tn‘ the following tasks and/or
activities:

1. Perform 10 whole facility Pollution Prevention Audits of 10 individual Tier
Metal Finishing companies over a two-year period.

2. Perform 10 combined pollution Preventiot audits/regulatory inspections of
10 individual Tier II metal finishing companies. These combined pollution
prevention audits/regulatory inspections/may take the place of one annually
required regulatory inspection.

1. Increase the effluent sampling collection dnd analysis of each company
involved with this study by one additional sampling event per year for a two
year period (20 additional sampling events per year). Should the approach of
minimizing regulatory oversight of Tier I companies prove successful future
sampling of the Tier [ companies would also be minimized.

NBC Corporate Aspirations

As part of this Project XL. NBC anticipates improving the environmental
performance levels of 10 Tier Il metal finishing companies by:

1. Decreasing their average process waler usage by x %.
2. Decreasing their average hazardous waste (F006) generation by x %.
3. Decreasing the average concentration of fotal metals in their effluent by x %.

4. Decreasing the number of NBC enforcemient actions taken against these ten
Tier Il companies by x %.



Projected Outcomes

By realigning Pretreatment regulatory efforts 4nd Pollution Prevention technical
assistance cfforts toward specifically identified Tier Il metal finishing companies
NBC expects to demonstrate measurable and ¢ost effective environmental
improvements. Should this approach prove syccessful NBC would work toward
extending appropriate regulatory flexibility oitions to qualifying companies
within other industrial sectors.



