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Project Milestones: Project Objective 1 - EF-EMS

Task Task Description Outputs Start Finish
(Original Date) (Original [
Project QAPP i:;’frl:r“’cfpcr’zjee‘;'lp?a‘:f‘l’ty o EPA Approved QAPP | August 1, 2008 (Jgﬁfl‘;[;?;l
e Member List
e  Meeting Minutes
Form an EMS Project Steering e List of Incentives (September 1,
Steering Committee Committee and hold Committee e Jessons Learned 2008) On-goin
meetings e Final Project January 1, 2009
Report/Recommendati
ons
Develop, organize and hold a kick- : X;:;(Si];ziétgenda
Project Kick-Off Meeting off meeting with WWTF and e  Speaker Presentations September 1, (December 31
Energy Management System p S 2008 March 1, 2
project component stakeholders *  List of Participating
WWTF
EF-EMS E Hold a one day training session on * ium(cjulum Feb 28
Gu-i debookn"l?;agi}rll ing developing an EF-EMS using : Atgt:?] dze List January 1, 2009 (Fe ngﬁ 2&
EPA’s Energy Guidebook '
Collect and tabulate energy use e  WWTF Energy Use
and operational performance data Data
Portfolio Manager from participating WWTFs e WWTF Operational March 1. 2009 (April 30, 2
Workshop Compile collected energy use and Performance Data ’ May 1, 20

operational performance data into
EPA Energy Star Portfolio

*  WWTF Energy Use
Baseline
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