
Figure 1:  The Virginia UST ERP Logic Model and Performance Measures – January 2006 
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External Factors: Pilot program entities must thoroughly embrace ERP for it to work; database linkage of ERP 
compliance data should be coordinated; federal grant funds must be available as contract charges are incurred; EPA 
may determine only “onsite” inspections allowed, negating/limiting ERP use;  any project cost overruns;  audits 
may reveal non-compliance and force additional actions. 
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