


ATTACHMENT A:

Task 1: Research redevelopment
process for Ford River Rouge Plant in
Dearborn, Ml

——{Sample baseline data

e Gap Assessment Report

i

AD

Task 2: Conduct gap assessment of
lexisting documentation for pilot site
EMS

e Some EMS
documentation
e Sample procedures and
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operational controls

Southface

Task 3: Develop core elements of

pilot site EMS

3a. Establish baseline

3b. Determine site’s aspects and
prioritize which are significant

3c. Define measurable objectives and
targets, and develop action plans

3d. Inventory legal requirements and
develop procedures for
maintaining compliance

3e. Communicate with/train site
contractors and tenants on
aspects, action plans and legal
requirements

3f. Identify measurement and
monitoring needs and operational
controls

3g. Establish corrective action and
document management
procedures

3h. Conduct management review

Site EMS Documentation
Package to include:

e Baseline data

e Aspects lists

e Objectives and targets

PROJECT LOGIC MODEL

e Action plans

e Legal requirements
inventory

e Communication plan

e Training documentation

e Other documentation of
operational controls and
procedures
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Site applications for Bronze,
Silver and Gold Levels of
the Partnership for a
Sustainable Georgia
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Task 4: Develop community outreach

procedures and commitments for site

4a. Convene stakeholder committee
and present pilot site EMS
development process

4b. Solicit stakeholder committee
input into converting pilot site
EMS documentation into a
general EMS for Brownfield
Redevelopment Manual for
Developers

Meeting minutes detailing:

e Number of meetings/
charettes held

R Nunjber and diversity of

participants.

Stakeholders identified with

interest in creating an EMS
for brownfields
redevelopments

[Jacoby |
Development g B
Stakeholder o
committee v

[Task 5: Create EMS for Brownfield

Redevelopment Manual

5a. Integrate stakeholder feedback
into manual

o |[EMS for Brownfield
Redevelopment Manual

—{Task 6: Data collection

> lAnnual Performance
Reports

Task 7: Evaluation and Verification
7a. Conduct site visit to verify EMS
implementation

7b. Survey stakeholders to determine
effectiveness of outreach, training,
and facilitation efforts

e Site Visit report
Ple Stakeholder survey
e Data analysis report

Task 8: Prepare quarterly progress
reports and final project report

e Quarterly reports
e Final project report

A 4

Jacoby tenants

Community Reps.
EPD staff

Partners in the
Partnership for a

Regional planners

*Environmental footprint in this context is meant to encompass all significant
environmental impacts of development and operation, including but not limited to
carbon and other air emissions (primarily particulates, NOx, SOx, and VOCs), water
consumption, water discharge quality, solid waste (particularly construction and
demolition waste) and hazardous waste generation. See Attachment B for a
comprehensive list of anticipated environmental results from brownfields
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e Knowledge of
successful green
technologies

e Creation of meaningful
benchmarks for
success of the pilot
site redevelopment

N\

Streamlining the EMS
development process,
reducing redundancies
with existing mgmt.
processes
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e Functioning EMS that
stays with the site after]
completion of
development

e Jacoby finds business

value in imple. of EMS

Redevelopment of the
site integrates full
environmental impacts
of development and
operation into the
management process
More brownfield
redevelopments
implement EMSs
More developers join the|
Partnership

Stakeholder outreach
and meeting facilitation
effectively engages
stakeholders in
redevelopment process

e Stakeholders have
better relationship with
brownfield developers

e Stakeholders are
knowledgeable about
long-term impacts of
brownfield
redevelopment

Developers engage in
charette process to
understand stakeholder
concerns

Development team can
address stakeholder
concerns into the
process earlier

Higher level of
collaboration among the
industry, regulators, and
the surrounding
community for a more
systems-based
approach to achieving
better environmental
results than the
traditional regulatory
approach

Clear, documented
process for other
developers to integrate]
long-term
environmental impacts
of redevelopment of
brownfields sites
Removal of a barrier to
brownfield
redevelopment
(complexity of

Simplified brownfield
redevelopment process
attracts more developers|
EPD has reduced cost
(time/ resources) to
process permit
renewals/ modifications
EPD shifts resources
from lower to higher
priority areas for
oversight

process)

Hapeville site and
other brownfield
redevelopments
using EMS to
guide the process
have smaller
environmental
footprints* than
comparable scale
brownfield
developments or
greenfield
developments
More brownfields
are redeveloped
using less
natural/financial
resources
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