


Red flagsRed flags



Main Entry: ac·count·abil·i·ty
Pronunciation: \ə-�kaun-tə

 

-�bi-lə-tē\ 
Function: noun
:

 

 the quality or state of being accountable; 
especially :  an obligation or willingness to accept 
responsibility or to account for one's actions 
<public officials lacking accountability> 

Main Entry: ac·count·able
Pronunciation: \ə-�kaun-tə

 
-bəl\ 

Function: adjective
1 :

 

 subject to giving an account : answerable 
<held her accountable for the damage> 
2 :  capable of being accounted for :  explainable 



 Do Do I I hahave ave a   proproblblemem?? 

 How How bigbig is it? is it? 

 Is Is it geit gettittingng   bebettetter or or r worse?worse? 

 WhaWhat‟s t‟s causingcausing   it?it? 

 WhaWhat t can can I dI do to to fo fix ix it?it? 

 Are Are my my mamananagegemement nt actioactions ns mamaking king aa 

difdiffereference?nce? 



   

    

      

      

  

"The key issue in the bay program  is  [to] reduce the amount of  nitrogen  and  

phosphorous and  dirt getting  into the bay. That's one of  the things I do, is build 

nutrient budgets," says Boynton. "We frankly  need  to know  where does this stuff 

come from, how long does it  hang out here, and  where the heck  does it  go." 

"It all boils down to what we're actually putting into the watershed," says Politano. 

"People get upset about what's going on in the bay. What they have to realize is that 

a lot of the problems are coming from the upper watershed themselves. You have to 

look at restoring headwaters and streams, and rivers and things like that before you 

are going to see an improvement in the water quality that's coming into the bay." 



If youIf you compared: compared: 

Provide an assessment of how well  

the  current  package  of Bay 

Program funded monitoring  

programs support  Bay Program 

objectives. 



 

  

  

    

 

 
    

  

   

    

 

    

  

 

  

  

The GuThe Guest est ListList 
Name Agency/Partner 
Russ Baxter (S) Deputy Director, VA Department of Conservation and Recreation 

Bill Brannon (H) Deputy Director, WV Department of Environmental Protection 

Pat Buckley (S) CBP Coordinator, PA Department of Environmental Protection 

Jeff Corbin (S) Assistant Secretary, VA Office of the Secretary of Natural Resources 

Frank Dawson (S) Assistant Secretary, Maryland Department of Natural Resources 

Rich Eskin (S) Director, MD Department of the Environment 

John Hines (S) Director, PA Department of Environmental Protection 

Joe Hoffman (P) 
Executive Director, Interstate Commission on the Potomac River 

Basin 

Jennifer Hoffman (P) Section Chief, Susquehanna River Basin Commission 

Jeff Lape Director, Chesapeake Bay Program 

Scott Phillips (P) US Geological Survey Chesapeake Bay Coordinator 

Alan Pollock (S) Manager, VA Department of Environmental Quality 

Peyton Robertson Director, NOAA Chesapeake Bay Office 

Dave Russ (P) Regional Executive, NE US Geological Survey 

John Schneider (H) Manager, DE Dept of Natural Resources & Env. Control 

Ann Swanson (S) Director, Chesapeake Bay Commission 

Matt Mullin (S) Chesapeake Bay Commission 







Watershed Watershed Partners SPartners Seniorenior

ManagerManagers Say:s Say: 

 

Continuing operation of the 

monitoring effort in a status quo  

condition is unacceptable 

The delisting of the tidal segments of 

the Bay and determining the 

effectiveness of our management 

actions are the responsibilities of the 

partnership, and should be the 

priorities of the monitoring program 



  

Watershed Watershed Partners SPartners Seniorenior 

ManagerManagers Decision Ruless Decision Rules 
 IdIdenentiftify y poportiortions ns ofof th the e momoninitotorinring g pipicture cture  

thathat t areare   “sacred” “sacred” (ba(base se commicommitmetment),nt),   

IdeIdentintify fy which pwhich portiortionons s areare fle flexiblexible   

(po(potententiatiall disdis--investininvesting),g), 

IdeIdentintify fy prioprioritierities for s for adadditditionion (re (re--investininvesting).g). 







Phase IPhase I 

 IdIdenentiftifieied d papartnrtnershiership p pripriorioritieties in s in

a a consenconsensus sus framframeworkework 

 WhoWho we a  we askskeded 

 FreeFreedodom m of reof resosoururcece al allolocacatiotionn 

coconcncerernsns 

ReRe--pripriorioritizattizatioion n = Re= Re--alallolocatiocationn 



ProvidProvidinging 

RecommendRecommendationsations 
CBP CBP propropoposed sed opoptiotions fons forr 

Management Management Board consBoard consideratiiderationon 

JanuJanuary ary 20200909 



Management Management Board Board ResponseResponse 

13 March 200913 March 2009 
 ThThe e MaMananagegemement nt  BoaBoard rd cleaclearly rly

recognrecognized ized thethe ne needed   for for signisignificanficantt 

rebrebalaalancingncing   of of thethe mo monitnitorinoring g proprogragram,m, 

anand d reitreiteraerated ted  thetheir ir dedesire sire to to mamake ke aa 

dedecision cision regregardardinging   such. such. However, However, thetheyy 

reqrequeuested sted  ththe e fofollollowingwing in infoformarmatiotion n priprior or toto   

anan   opoptiotion bn beineing selg selectedected:: 



ManageManagement ment Board IBoard Informationnformation 

RequesRequeststs 1313 MarcMarchh 2009 2009

 ThThe e ababilility ity of of papartrtneners to rs to babackfilckfill l poportrtioions of ns of thethe 

monitoring monitoring program program that that wewere re desidesignagnated ted as “as “flexflexibiblele”” 

ImImpacts pacts on lion linkagnkages es betweebetween n the corthe core me monionitoring toring

program beprogram beining g consiconsidered dered andand   otherother 

monitoring/inmonitoring/investigavestigative tive effeffortsorts 

ImImpacts pacts of the of the optiooptions ns on on the the abiabilility ty to maketo make 

management decisimanagement decisions ons

TheThe a avaivailalable ble flexflexibibility ility in in  the the EPEPA GrA Grant ant ProgramsPrograms 

TheThe a abilbility ity of iof indindividviduaual l states to states to meet the meet the matmatchch 

requirequiremrements implients implied ed inin t the he various various optiooptionsns 

ImImpliplicationcations s of of the options the options on loon long ng termterm   andand/or /or criticalcritical   

sciescientific understandintific understanding ng of the of the BaBay ecosystem y ecosystem (t(thehe 

remremainainining g portions portions of „of „whwhat at is sacred”)is sacred”) 













MonMonitoriitoring Realigng Realignment Actionnment Action   

TeamTeam 



Monitoring Monitoring Realignment Realignment TimeliTimelinene 

 RichRich   BatiuBatiukk 

Bill DenBill Denninissonon 

KatiKatie Fore Forememanan 

KirkKirk   HavHavenenss 

JJacackkieie   JJohohnsnsonon 

JeniJeni KeisKeismanman 

TraTravvis is  LoopeLoope 

ScoScott tt PhiPhiliplipss 

PetePeter Tanr Tangogo 



















SynthesSynthesis is TeamTeam Duties, as approv Duties, as approveded 

 DelivDelivery of aery  of an Inn Integtegratrated Monitoed Monitorinring g Plan tPlan to theo the 

ManManagagemeement nt BoarBoard d inin Octo Octobeber 200r 2009, 9, whicwhichh 

exexplplicicitlitly y ididenentiftifieies thes the c compompononenent t monmonitoitorinring g

proprogragrams, thms, theireir co confinfigurguratiation, on,  andand the their ir exexpecpected   ted

reresosoururce alce  allolocacatiotion, n, anand med meetsets th the ce critritereriaia   forfor   

rerebabalalancncining ag as spes specicifiefiedd 

An An acaccocompanmpanyinying g narnarratrativeive re regargardinding g botbothh 

impoimportartant nt shshorort andt and lo longng--terterm m implimplicicatiationonss 

SubmisSubmissisionon to to ST  STAC AC forfor   cocommenmment t bebeforforee 

prpresesenentattatioion to then to the Man Managagemeement nt BoarBoardd 







Principles for RebalancingPrinciples for Rebalancing 

 A A sigsignifnificaicant incrnt increasease oe ovever cr currurrentent   invinvesestmenttment is is   

needed needed

SuppSupporort fot for tidar tidal dl delelisistinting dg dececisisioionsns an and cd critriticicalal   

infinformaormatiotion fon for publr public ic cocommunicmmunicatiation on shshoulould bd bee 

preserved, preserved, but but all otall other mher monitoring onitoring and analysisand analysis 

ininveveststmenmentsts   arare e “n“negegotiotiabablele”.”. 

InteIntegragratiotion of n of tidtidal al andand no nonn--tidtidal al infinformaormatiotion n toto 

imprimprovove ae abibilitlity to ry to relelateate ti tidadal wal waterter qu qualalityity   

response response to to managemmanagement ent efforts efforts in thein the 

watewatersrshehedd







Management Management Board Board ResponseResponse 

14 14 AprilApril 2009 2009
 AcceptAccepted ed  propropoposalsal ww/ f/ folollolowing wing  

suggsuggestioestions:ns: 

 InvInvololveve   MB MB membmembererss 

 $1$1 mill  millioion n isis   a ta tarargegett 

 FeedFeedbabackck on on imp impliclicatiationons s to to asassosociciateatedd 

monitmonitorioring ng is is imporimportantant, bt, but focuut focus is os is on CBPn CBP   

dodollallarsrs



MRAT MRAT KickKick--offoff 

 TwoTwo--daday y evenevent t inin M May ay 20200909 

First First daday: y: prepresentasentatiotion n of of histohistory ry anandd 

SenSenioior r MaMananagegers rs PrioPrioritiritieses 

SeconSecond d daday; y; ininitiaitial meel meetintings of gs of  Issue Issue

TeaTeams ms anand dd develoevelopmpmenent t of of chargechargess 

>80>80   atattetendndeeees s

PrepPreparaaratiotion n of of repreports, orts, sysynthnthesis, esis, sendsend   

baback ck ouout ft for or commcommenent, t, foforwardrward   alall tl to o MBMB 











Synthesis (Synthesis (nn=12)=12) 



 

 

Synthesis Synthesis TeamTeam 

Member Additional Responsibility 

Rich Batiuk CBP Liason 

Bill Dennison Optim. & Effect./Tidal 

Katie Foreman Support, Optim. & Effect./Watershed 

Jake Goodwin Support, Synthesis 

Kirk Havens STAC Liason 

Carlton Haywood Co-Chair, Synthesis 

Jackie Johnson Support, Partnering 

Jeni Keisman Support, Optim. & Effect./Tidal 

Travis Loope Communications 

Scott Phillips Optim. & Effect./Watershed 

Peter Tango Optim. & Effect./Tidal 

Denice Wardrop Co-Chair, Synthesis 



Optimization/Optimization/EffecEffectivenestiveness (s (nn=47)=47) 



Partnership Partnership ((nn=26)=26) 











Three Three optionsoptions 

 ReRe-ba-balalancinncing g ofof a apppproximroximatatelely y $5$50000,0,00000 

ReRe-ba-balanlancing cing of of apapproproximatximately ely $1$1,00,000,00,00000   

(ori(origiginanal l MaMananagegemementnt   BoaBoard rd reqrequeuest)st) 

FulFullyly--funfundeded d MoMonitnitorinoring g proprogragram m thathatt 

memeets ets SenSenior ior MaMananageger r prioprioritieritiess 

(ad(addiditiotionanal l resouresources rces bebecomecome   avaiavailalablble)e) 







MRAT MRAT Summit MeetingSummit Meeting 

 OctobOctober er 20200909 

PresenPresentattation ion  of of finfinal al teateam rem repoports rts anand 3d 3   

opoptiotions ns (in(in p penencil)cil) 

AppApprox. rox. 2525   attattenendedeeses 

Not Not a a memeetietingng fo for consenr consensussus 







Monitoring $ are not a surrogate for value  of  

information 



Synthesis Synthesis ReportReport 

 Two Two opoptiotions ns reprepresenresenteted d “extre“extrememe   

evenevents”, ts”, finfiner ger gradradienient t neneededed ed

MoMore re fleflexibilixibility for aty for adjudjustmenstment t asas 

infinformaormatiotion n on on  proprogragram m eleelemements nts chanchangegedd 

The The  MB hMB hadad req requeuested sted specificatspecificationion   of of anan   

opoptiotionn







Phase II (MRAT)Phase II (MRAT) 

 ProvidProvideded   a a stratestrategigic c roaroadmdmap ap  fofor r

 FutuFuturere in inveveststmenmentsts 

 DisiDisinvnvesestmentmentsts, if , if nenececessssararyy 

MoMonitnitorinoring g to to memeet et prioprioritierities s

MispeMisperceptirceptionon   of of wherewhere   

consenconsensus sus was was apappropropriapriate te or or

popossssibliblee 

MiMismatsmatch ch inin m mataturiurity ty ofof   

tidtidal/al/watewatershed rshed momonitnitorinoringg 

proprogragramsms 









  

  

   

  

   

   

 

  

   

  

 

  

September 

March 

April 

May 

June 

July 

August 

September 

October 

November 

December 

January 

February 

March 

April 

May 

June 

July 

August 

September 

October 

January 

2
0
0
8

2
0
0
9

2
0
1
0
 

2
0
0
7 STAC requests comprehensive monitoring review 

CBP and STAC propose MRAT process to Management Board; approved 

CBP requests STAC monitoring review 

Workshop Three, Senior Managers 

Workshop Two, Monitoring program managers and scientists 

Workshop One, Senior Managers 

Management Board approves STAC report, requests additional info on options 

Monitoring plan revisions implemented 

MRAT Kick-off Workshop 

Integrated monitoring plan options presented to Management Board 

Action Teams develop plan elements 

MRAT Summit Workshop 

CBP prepares draft re-balancing options 



Main Entry: ac·count·abil·i·ty
Pronunciation: \ə-�kaun-tə

 

-�bi-lə-tē\ 
Function: noun
:

 

 the quality or state of being accountable; 
especially :  an obligation or willingness to accept 
responsibility or to account for one's actions 
<public officials lacking accountability> 

Main Entry: ac·count·able
Pronunciation: \ə-�kaun-tə

 
-bəl\ 

Function: adjective
1 :

 

 subject to giving an account : answerable 
<held her accountable for the damage> 
2 :  capable of being accounted for :  explainable 



If youIf you compared: compared: 

Provide an assessment of how well  

the  current  package  of Bay 

Program funded monitoring  

programs support  Bay Program 

objectives. 





 

  

Matching PrioritiesMatching Priorities 

$0 $2,000,000 $4,000,000 $6,000,000 

Effectiveness of Management Actions 

Supporting Spatially-explicit Delisting 
Decisions 

Current Funding Additional Monies to Full Funding 



1000s of hours1000s of hours 

 KatKatieie   FoForemremanan 

JackJackie ie JohnJohnsonson 

JeniJeni KeiKeismansman

PetePeterr TanTangogo










