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What isan EMS?

AnEMSisacontinua cycleof planning, implementing, reviewing andimproving
theprocessesand actionsthat an organization undertakesto meet itsbusinessand
environmental goals. EM Ssare purely voluntary and do not replace the need for regula-
tory and enforcement programs, they Ssmply create an environment inwhich regulators
and regul ations can work more efficiently and effectively. Themajor componentsof an
EMSare: 1) Palicy, 2) Planning, 3) Implementation and Operation, 4) Checkingand
CorrectiveAction, 5) Management Review.

Why are we promoting the use of EM Ss?

EPA believesthat usng EM Sscanimproveenvironmenta performance, and we
areactively promoting EM Ssinavariety of programsand forumsincludingtheAgency’s
Innovation Strategy, the Performance Track Program and through compliance assistance.
Inthese contexts, EPA isincreasingly confronted with questions of whether EM Sscan be
used to improvethe efficiency and effectiveness of regulatory tools(suchasrulesand
permits) and what roles, if any, regulatory toolsshould play in promoting EMSs. EMSs
have aso been identified asoneof thekey strategiesto providefurther directiontothe
Resource Conservation Challenge.

OSW wantsto facilitate and encourage the widespread adoption of successful,
high quaity EM Ssat RCRA facilities, and ensurethat, at aminimum, the RCRA permit-
ting programisconstructed in away that alowsfor and facilitates EM Simplementation,
with continuous emphasi son pollution prevention, improved environmenta performance
and compliance. Toaccomplishthis, OSW isworking with the Regionsand Statesto use
EM Ssasatool involuntary programsand to pil ot changesin the permitting program that
allow EM S-based changesto be made under theissued permit through dissemination of
EM Sinformation and the devel opment of appropriate ass stance programs.
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OSW initiativesunderway include EM Straining for staff and management,
sector-based EM S assi stanceto specificindustrial sectors(e.g., mining, oil and gas),
and potential additional RCRA incentivesfor Performance Track facilities.

Aswe moveforward with integrating EM Ssinto the RCRA program, weare
working with States that are interested in setting up astatewide EMS program.
Wearealsointerested in hearing from states, regions, and/or industry groups to
provide uswith additional ideasand feedback on EM S-related projects. Interested
partiescantalk with OSW EM Slisted below.

Background

Over thelast ten years, there has been agrowing commitment inthe private
sector toward improved environmental practices. Theemergenceof voluntary environ-
mental management systems (EM Ss), such asthose suggested by 1SO and others,
coupled with the adoption of those systems, bearswitnessto thisgrowing commitment.
Clearly, operationa practicesthat continual ly reduce environmenta impact arenot only
good for the environment, but good for businessesaswell.

In May of 2002, U.S. ERPA Administrator Christine Todd Whitmanreleased a
position statement describing anew regulatory model revolving around the concept
of EMSs. The announcement was made quietly and without fanfare, but many believe
it to be the dawning of anew regulatory eraof cooperativeworking rel ationshipsbetween
the regulator and theregulated, onethat will ultimately streamlinethe permitting process,
and benefit theenvironment.

For Morelnformation
Call Glynis Hill at (703) 308-0032 or George Faison at (703) 305-7652.

An EMS serves the organization and its mission. It'sa process, not an
event, it's the people and their actions, not the words and aspirations. |mprove-
ment rests on changing attitudes and behaviors to “ want to, not have to.”




