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Circuit Rider for Energy Efficiency
 

•	 US EPA Climate 
Showcase 
Communities grant 

•	 Shared energy 
manager for small 
municipalities 

•	 Save money in their 
operations 



         
         

If you give it away,
 
it must not be worth much
 



   

   

Value Your Partners 

• Respect their time 
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Value Your Partners 

• Respect their time 

• Ask what they need 

• They know more than you 

• Spend time on materials 



   Understand your Role
 



   Reward and
 
Acknowledge
 



Reward Them
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Focus on Partners 

• Coffee and donuts 
• Meeting time 

• Make participants comfortable and respected
 

• Use other meetings 



   Talk Their Language
 



   Talk Their Language
 



 Facilitate Exchange
 



     

               

Be Flexible and Helpful 

• If you can go the extra mile, do it. 



 

         
   

   
   
   
   

 
     

Take Aways 

• Select partners inclined to be engaged
 

• Value your partners 
• Understand your role 

• Reward and acknowledge 

• Focus on partners 
• Talk their language 

• Facilitate exchange 

• Be flexible and helpful 



 

   
           

 

Thank You! 

Rob Graff, Manager
 
Office of Energy and Climate Change Initiatives
 

www.dvrpc.org/EnergyClimate
 
rgraff@dvrpc.org
 
215.238.2828
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