




Why the Workplace? 



“The idea behind HEAL 

is to make workplace 

retrofits the norm and to 

create both the 

demand and the 

financing for employee 

residential upgrades.”

  

   

President Bill Clinton, Back 

to Work,  2011 
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Where Big Ideas Get Traction 
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Employers Offering HEAL Benefit  

(by Industry Sector) 
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HEAL Models 



Clinton Climate Initiative 

Three Models of HEAL 

1. Employer  Provided Finance: Original HEAL Model 

where employer provides Residential Upgrade funding  

Employee loan pool can be funded from facility EE retrofit 
savings 

 

2. Third Party Finance: Designed for entities with statutory 

or philosophical  barriers regarding employee loans  

Often employs a Credit Union with existing relationship as 
employee lender 

 

3. Mobility Savings: Variation of the Original model that 

uses saving from transportation initiatives,  rather than 

those from facility improvements 

 

 

 

 
 

 



HEAL Model Design 
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Non-Traditional Financing Source 

Each model uses payroll deductions for repayment 

Models do not require consideration of home value/equity as a

component of credit criteria 
 

HEAL Original and Mobility:  Credit Agnostic Financing 

o Financing eligibility decision based on non-credit metrics (e.g.- Seniority,

Employment History, Employee Reviews)  

HEAL Third Party Finance: Relaxed Credit Criteria 

o Employer participation criteria and payroll deduction provides risk 

mitigation 

 

 

 

 

 





Examples and Results 



Why don’t they 

do it themselves? 

 Lack of Time, Knowledge    

 of ROI 

 Access to Capital 

 Lack of Awareness 

 Availability of Services 

 

 

2010: Building Performance Institute 



Pre-Audit Survey 

 



 





 



 

Respondents Say….. 



 

Arkansas Results 



HEAL Replication Activity 
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