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Boston 
Public Health 
Commission 

CDC Grant: 
Delivering 

Environment
al Health 
Services 

Project 
Partners 

Improve 
Environmental 
Health of the 
Community 

Form 
partnerships 

with 
organizations 

Partner 
meetings 

held 

Fine Tune 
Permitting 

Process for Auto 
Shops 

Auto Shop 
evaluation tools 

developed 

Outreach 
workers 

visit shops to 
conduct 

surveys and 
assess 

mapping

training system 
for auto shops 

developed 

Materials 
Development: 

Create message 
and tools for 
outreach and 
public health 

education 
campaign 

Educational 
materials 

developed and 
distributed 

Create policy 
changes that 
will apply to 
auto shops, 
nail salons, 
dry cleaners 

Awareness 
and Access:  

Develop 
relationships 
with shops 

and maintain 
a presence 

within 
targeted 

community  

Shop 
Assessment 

and Mapping: 
accurate 

database for 
permitting and 
training needs 

Permitting 
ordinance 

drafted 

Financial referral 
method 

developed for 
auto shops 

data collection 
method for auto 

shops 
developed.  

Field Test Tools 

All shops is 
target  area 
inspected 

by ISD 

Planning and 
Coordination: 

Partners develop 
outreach method 

for shops 

Outreach 
materials 
(media, 

presentations, 
etc ) developed

A fully 
integrated 

training, data, 
and permitting 

system 
institutionalized 
in community, 

BPHC, and City 
agencies 

Policy and 
Behavior 
Change:  

measurable 
increase in 
compliance 

through 
education 

Assess success of 
program  

Auto Shop data 
compiled by ISD, 

BPHC, BFD 

Shop 
assessment 
committee 

formed 

Financial 
committee 

formed 

Education 
committee 

formed 

Focus groups 
with auto shop 

owners and 
workers 

Health care 
committee 

formed 

Health care 
referral method  
developed for 

auto shop 
personnel 


